MINUTES

CPES School Governance Councll

03/14/2018  3:30 pm College Park Elementary
SGC Members
Members
Time ltem Owner
3:30pm Call to Order Chair
3:32pm Action Item: Approve Agenda and Previous Meeting Minutes All
Minutes read and approved.
3:35pm Information Item: Principal Shares Updates Principal
Mrs. Early gave presented updates on Strategic Circle. CPES has made
progress in reading from Kdg to 5% grade. Progress in math have been
slower. Our enrollment has been fluctuating between 749 and 805 students.
Withdrawals = 266 Late Enrollments = 178. Mrs. Myers presented behavior
data. Mrs. Harper presented School Climate data. Teacher retention rate is
making a positive trend up.
3:45pm Discussion Item: SGC Elections All
Parent and staff was nominated. Send election link to parents for voting.
4:30pm Discussion Item: Universal Waiver for Schools - opt out of 30 minute Principal
recess (update)
Continue receiving feedback for the 30 day window.
4:55pm Action Item: Set Next Meeting Agenda Chair

5:00pm

April meeting is tentative for April 11*. We will attend the March 20"
Community Meeting at McNair Middle School.

Adjournment



