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STRATEGIC
PLAN

SY 2015/16 —
SY 2017/18

Long-Term
Outcomes

1. Increase
measurable
growth for every
student

2. Increase

student critical
thinking skills
across all content
areas

3. Increase
student
awareness of
their role in the
community
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Focus Area #1

Curriculum
and Instruction
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Focus Area #2

School- home
connection

Focus Area #3

Character and

Culture
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/ Short-Term Goals \

1. Increase teacher proficiency
in project based learning
strategies and technology via
professional development.

2. Increase teacher and student
use of technology in the
classroom

3. Increase student achievement
using project-based instruction
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/ Short-Term Goals \

1. Increase two-way
communication between school
and home

2. Increase the number of parent
volunteers supporting the
execution of PBL lessons

3. Increase the number of parents
attending school events that
showcase student work and
accomplishments
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/ Short-Term Goals \

1. Increase students’ awareness
and understanding of the diverse
cultures that exist within the
local community

2. Increase students’ exposure to
various cultures within the

school
3. Increase students’ opportunities
to take on leadership roles
within the school and community
4. Improve students’ understanding
of positive character traits

Strategic Initiatives \

Include additional collaborative
planning on the master calendar
Provide professional development in
the areas of project based learning
Provide professional development in
the area of instructional technology
integration and personalized learning
Provide additional professional
development for instruction to address
specific growth and achievement needs
of subgroups

Strategic Initiatives \

Increase the number of opportunities
for students to highlight their learning
to parents and the community

Develop a school wide program
encouraging all parents to volunteer
Design and monitor a common system
of communication between home and
school by grade level

Increase the number of curriculum
nights from one at the beginning of the
first semester to one at the beginning of
each semester
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Strategic Initiatives \

Develop and implement a school-wide
positive behavior intervention system
(PBIS).
Increase the number of opportunities at
school for students to demonstrate their
learning to parents and other
stakeholders
Increase the number of opportunities for
students to participate in community
service

Provide presentations to students to

increase diversity and cultural
awareness /




