AGENDA

New Prospect Elementary Governance Councill

Date | time Tuesday -12/4/2018| 7:15 am — 8:45 am | Location NPE Conference Room

SGC Members

Mrs. Lemons, Principal | Mrs. Haga, Assistant Principal (Council Vice Chair) | Mrs. Johnson, Teacher (Outreach and
Communications Chair) | Mrs. McGowan, Teacher | Mrs. Estes, Appointed Staff (Parliamentarian) | Mrs. Christensen, Parent
(Council Chair) | Mrs. Terblanche, Parent | Mrs. Debrody, Parent | Mrs. Gandhi, Community Member (Finance Committee
chair) | Ms. Kahowai, Community Member |

Time ltem Owner

7:15am Call to Order & Welcome Mrs. Christensen

7:16 am Action Item: Approve Agenda Mrs. Christensen

7:18 am Discussion Item: Review Meeting Norms Mrs. Christensen

7:20 am Action Item: Approve October Meeting Minutes Mrs. Estes

7:23 am Public Comment/Virtual Comments Public

7:28 am Informational Item: Principal’s Update Mrs. Lemons
Q&A “Word on the Street”

7:40 am Informational Item: Academic Update Mrs. Haga

7:50 am Informational Item: District Tracking Tool/Video Mrs. Christensen

8:05 am Discussion Item: Strategic Plan Tracking Worksheet, next steps All Members
**Add career day to strategic plan

8:20 am Discussion Item: Community Collaboration Work All Members
**See graphic & worksheet

8:40 am Informational Item: Upcoming meetings Mrs. Christensen

8:45 am Action Item: Meeting Adjournment Mrs. Christensen

Meeting Norms

Start and stop on time. Assume good will. Be an active participant. Be respectful of each other and all opinions.

2018 - 2019 SGC Meeting Dates

New Prospect SGC meetings:
January 29th, February 26th, March 26th, May 7th









