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A. SCHOOLWIDE  IMPROVEMENT PLAN  (SIP) 

TITLE I SCHOOLWIDE PROGRAM (SWP) PLAN  

TITLE I TARGETED ASSISTANCE (TA) PLAN  
 

NAME OF SCHOOL/PRINCIPAL:  

Seaborn Lee Elementary School / Kineô Geathers 

NAME OF DISTRICT/SUPERINTENDENT:  

     Fulton County Schools 

     Dr. Jeff Rose, Superintendent 

     6201 Powers Ferry Road NW 

     Atlanta, Georgia  30339 

 

Ǐ Comprehensive Support School     Ǐ Targeted Support School     X Schoolwide Title 1 School     Ǐ  Targeted Assistance Title 1 School     

Ǐ Non-Title 1 School     Ǐ Opportunity School 
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DIVISION OF SCHOOL AND DISTRICT EFFECTIVENESS 

B.  Advancing Leadership | Transforming Schools 

All required components of the Title I Schoolwide and Targeted Assistance are included in this template. 
 

 

 

 

 

 

 

Planning Committee Members (SW- 8, 16; TA- 7) 

 

SIGNATURES: 

Superintendent _______________________________________________ Date ________________ 

Principal Supervisor ___________________________________________ Date ________________ 

Principal ____________________________________________________ Date ________________ 

Title 1 Director _______________________________________________ Date ________________ 

(Title 1 Schools only) 
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C.  Needs Assessment/ Data Review Results (Include Charts/Graphs) 

(SWP 1, 11, 12, 13, 14, 17, 18; TA-1, 8) 

 

 

 

 

 

 

 

 

 

Title I only (SWP 10, 15, 19;   TA 3, 6) 

The Letter of Intent for Title I Schoolwide was submitted on ______________________________________. 

 

Please indicate the programs that are consolidated in this plan: ___________________________________________________________________ 

_________________________________________________________________________________________________________________________________ 

School Designated as a Priority School ______ (Yes or No)                                                    School Designated as a Focus School  _Yes____ (Yes or No)  
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Insert most recent ELA STAR Report (provide for all grades or be grade specific, based on your schoolôs needs and how Title I funds will be used) 
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                  GA Milestones Data  
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Insert most recent Math STAR Report (or other math academic achievement report data) 
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GA Milestones Data  
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Insert most recent Science achievement data 
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Insert most recent Social Studies achievement data 
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Seaborn Leeôs 2015/2016 EOY Discipline Data 
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Comprehensive Needs Assessment (SW 1; TA-1) 

Data Review Summary 

ñRoot Cause Analysisò 

 Strengths Weaknesses Needs 

(Highlight 3 Prioritized Needs)  

Prioritized Needs  

Achievement Data EOG: 73% of 4th Grade students 

scored on achievement levels 2, 3,& 4 

in Science. They also had a 25 point 

increase in level 3 Proficient Learners, 

and level 4 Distinguished Learners. 

 
EOG: 74% of 4th Graders scored on 

levels 2,3,or 4 in Math  

 
Star Reading: 70% of 1st & 2nd 

Graders scored At/Above Benchmark, 

and 60% of 3rd & 4th Graders scored 

At/Above Benchmark. 

 
Star Math: Grade 1 96% of the 

students scored at/above grade level. 

Grade 4 83% of students scored 

at/above grade level. 

 
DIBLES: 85% of Kindergarten scored 

proficient in non-sense word fluency 

(correct letter sounds) 

 
DIBLES: 75% of 1st graders scored 

proficient in nonsense word fluency 

(whole words read) 

 
SRI:  3rd grade made 102 point gain 

from BOY to EOY 

 

EOG: 51% of 3rd grade students 

scored level 1 Beginning Learner in 

Social Studies. 

EOG: 3rd Grade Math 80% of the 

students scored level-1 Beginning 

Learner, and 2- Developing Learner 

and 46% 4th Graders scored level 2 in 

math. 

EOG: 63% of  3rd grade students 

scored in level 1 Beginning Learner in 

Science 

Star Math 70% of students in grades 

1st-5th scored On Watch or Below the 

benchmark. 

GKIDS:  38% of the math standards 

have not been met 

GKIDS: 32% of the ELA standards 

have not been met 

DIBLES: 50% of 2nd graders are 

accurate in oral reading fluency  

 
DIBLES: 65% of 3rd graders are 

accurate in oral reading fluency 

 

 

Establish a schoolwide Math 

initiative (SWMI)  facilitated by the 

Math Coach 

 

Implement data driven Professional 

Learning Communities (PLCs) 

 

Improve systematic reading and 

math instruction 

  
Improve targeted instruction in 

phoneme segmentation, nonsense 

word fluency 

 
Implementation of School Wide 

Positive Behavior Interventions and 

Supports  

 

Establishment of a cross-functional 

literacy leadership team to address 

content integration which includes 

science and social studies. 

 

 

 

 

 
Root Causes: 

Increase % of students scoring 

at/above grade level in Math 

 

Increase % of students scoring 

at/above grade level in Reading/ELA 

 

Establish a culture of trust and respect 

and promotes a sense of community 

(aligned with last weakness) 
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SRI:  4th grade made 64 point gain 

from BOY to EOY 

 
SRI:  5th grade made 98 point gain 

from BOY to EOY 

SRI:  55% of 3rd graders did not meet 

520 Lexile benchmark 

 
SRI:  60% of 4th graders did not meet 

740 Lexile benchmark 
SRI:  50% of 5th graders did not meet 

830 Lexile benchmark 

 

10% of students in K-5 were 

suspended for a total of 113 days 

which resulted in 678 hours of lost 

instructional time. 

1) Instructional deficits that address 

phonic progression during literacy 

stations. 

 
2) Additional professional 

development needed  in next steps 

of guided reading and guided math 

 

 

 

 

 

 

 

Perception Data Teacher survey: 56% of teachers have 

received sufficient professional 

development for guided reading. 50% 

of teachers have received sufficient 

professional development in modeled 

and shared reading. 

Teacher survey: 35% of teachers have 

received sufficient professional 

development on math classroom 

environments.  

Teacher survey: 45% of teachers have 

received sufficient professional 

development in Nearpod. 

Due to insufficient response of parent 

survey, school will repeat survey with 

parents. 

Teacher survey: 45% of teachers need 

more professional development in 

literacy stations for reading language 

arts. 

Teacher survey: 38% of teachers need 

more professional development in 

math work stations. 

Teacher survey: 61% of teachers need 

more professional development in 

project based learning. 56% need PD 

in choice boards. 50% need PD with 

technology tools. 

 

Observation Data 

TKES 

Walkthrough/Formative 

Assessment Data 

 Teacher survey: 35% of teachers have 

received sufficient professional 

development on math classroom 

environments.  

Teacher survey: 45% of teachers have 

received sufficient professional 

development in Nearpod. 
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Needs Assessment/ Data Review Results 

(SWP 1, 11, 12, 13, 14, 17, 18; TA-1, 8) 
Prioritized Needs Data Source Participants Involved Communication to Parents and 

Stakeholders 

Increase % of students scoring 

at/above grade level in Math 

 

Increase % of students scoring 

at/above grade level in Reading/ELA 

 

Establish a culture of trust and respect 

and promotes a sense of community 

School administrators review the data 

with the teachers and develop 

Professional Development plans based 

on the outcomes to increase student 

achievement in math and literacy.   

Be able to disaggregate data provided 

by the Fulton County School System 

Data Utilization Department as a 

means of developing targeted and 

individualized instructional plans.  

 

STAR Math 

STAR Reading 

Reading Inventory 

DIBELS Next 

Georgia Milestones-2014/2015 

Surveys  

TKES Data 

CCRPI Report 2014 

CCRPI Report 2015 

SWIS Discipline Data 

GKIDS 

Administrative team 

Teachers 

Students 

Parents 

 

 

 

 

School Website 

 

Report Cards 

 

Teacher/ Parent Conferences 

 

Georgia CCRPI Reports 
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D.  SMART GOAL #1 (Specific, Measurable, Attainable, Results-Based, and Time-Bound) 

(SW 2, 7, 9, 10; TA 1, 3, 6, 7, 8) 

 

Georgia School 

Performance 

Standard 

Student 

group (All 

or 

subgroup) 

 

 

Action /Strategies 
(Include description of SWP 2, 7, 9, 10) 

 

Evaluation of Implementation 

and Impact on Student 

Learning 

 

Monitoring 

Actions of 

Implementation 

 

 

Estimated 

Cost, Funding 

Source, and/or 

Resources (SWP 9) Artifacts  Evidence 

Instructional Standard 

1:  Uses systematic, 

collaborative planning 

processes so that 

teachers share an 

understanding of 

expectations for 

standards, curriculum, 

assessment, and 

instruction   

 

Instruction Standard 6: 

Uses appropriate, 

current technology to 

enhance learning   

Instruction Standard 9: 

Provides timely, 

systematic, data-driven 

interventions   

 

 

ALL  

 
All students 

demonstrate 

proficiency 

on 2016-

2017 GA 

Milestones 

by 

achieving 

At/Above 

results 

Math coach with the help of classroom 

teachers will implement a weekly math 

focus based on standards and skills in 

which students have shown the lowest 

measure of mastery. This will include 

but not limited to weekly instructional 

plan, vocabulary based on skill, daily 

activities, and weekly assessments. 

 
Teachers will have on going 

professional development in order to 

implement full Math Instructional 

Focus Plan.  

 
Teachers will instruct and assess 

students using the materials and 

modeling from math coach based off 

assessment results. 
 

Lesson 

Plans  

 
Focus 

Walks 

 
School 

Wide Math 

Focus 

 
Common 

Assessments 

 
PD 

 
 

School Leaders 

Demonstrate:  
Implement and 

sustain a school wide 

math focus to change 

assessment results by 

showing a 3% 

increase. 

 
Teachers 

Demonstrate: 
A safe and student 

centered classroom, 

while instructing to 

gets students to a 

level of mastery.  

 
Students 

Demonstrate:   
Ability to work 

independently and in 

teams to show 

content mastery of 

skills.  

 
At/Above standards 

on GA Milestones 

Math Coach 

Creates 

instructional plan 

for teachers to 

follow based on 

assessment results 

from previous 

year. 

 

Create common 

math assessments 

 

Teachers 

Instruction  

  

 Math Coach  

 Title One Funded  

 

In-service 

Professional 

Development 

(provided by Math 

Coach) 

 

PD Materials (chart 

paper, copy paper, 

markers, post-it 

notes, computer 

ink) 

 

Redbird 

 

IXL Math 

 

Math Matters 

Resources 

(professional text 

and manipulatives) 

 
NCTM Math 

Conference 
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SMART GOAL #2 (Specific, Measurable, Attainable, Results-Based, and Time-Bound) 

(SW 2, 7, 9, 10; TA 1, 3, 6, 7, 8) 

 



Division of School and District Effectiveness | School Improvement PLAN  

Georgia Department of Education 
February 26, 2016 ǒ Page 28 of 46 

 

 

Georgia 

School 

Performance 

Standard 

Student 

group (All 

or 

subgroup) 

 

 

Action /Strategies 

 

Evaluation of Implementation 

and Impact on Student 

Learning 

 

Monitoring 

Actions of 

Implementation 

 

 

Estimated 

Cost, Funding 

Source, 

and/or 

Resources 

(SWP 9) Artifacts  Evidence 

Curriculum 

Standard #1: 

All teachers use 

systematic, 

collaborative 

planning 

processes to 

share an 

understanding 

of expectations 

for standards, 

curriculum, 

assessment, and 

instruction.  

  

Assessment 

Standard #2: 

All teachers use 

a balanced 

system of 

assessments 

including 

diagnostic, 

formative, and 

summative to 

monitor 

learning and 

ALL  

 

All 3 rd-5th 

grade students 

demonstrate 

proficiency on 

2016-2017 

EOG GA 

Milestones by 

achieving 

At/Above 

results 

 

All K -2 grade 

students 

demonstrate 

proficiency on 

2016-2017 

DIBELS Next 

indicators by 

achieving 

At/Above on 

End-of-Year 

benchmark 

results.  

  

All 3 rd-5th 

grade students 

demonstrate 

proficiency on 

2016-2017 

Reading 

Inventory 

indicators by 

Teachers will increase application of 

intentional after-reading performance tasks 

promoting inquiry and research through anchor 

and mentor text to respond to opinion, 

informational, and narrative with 3% higher 

pass rates from pre to post writing 

assessments. 

  

Teachers receive support on implementing 

intentional guided reading performance tasks 

to promote inquiry and research utilizing 

anchor and mentor text across content.  

 

On Site PD to build professional knowledge 

and implementation of opinion, information, 

and narrative writing. 

 

Acquire supplemental resources and 

technology to remediate or enrich core content 

teaching and learning environment along an 

instructional continuum (DIBELS Next, 

Reading Inventory, IXL, Study Island, 

professional text and resources for balanced 

literacy PD) 

 

Acquire writing consultant to enhance writing 

workshop capacity in the areas of constructed 

responses, writing across the content, and 

creating writing tasks aligned to EOG ELA 

GA Milestones. 

 

Purchase text selections, materials and supplies 

for parent literacy sessions, and instructional 

materials and supplies (files, file folders, 

Teacher work 

to include 

lesson plans 

and balanced 

literacy 

activities 

(systematic 

instruction, 

guided 

reading, 

vocabulary, 

close reading, 

citing 

evidence, and 

constructed 

responses) as 

well as 

instructional 

action plans 

per student 

literacy data 

reports. 

 

 

Student work 

to include 

student 

writing 

displays, 

writing 

rubrics, 

writing 

conference 

logs, & Write 

School Leaders 

Demonstrate: 

 

Create and establish 

common 

expectations for 

ELA curriculum, 

assessment, 

instruction, and 

professional 

learning.  Teachers 

Actively participate 

in collaborative 

process for 

curriculum planning, 

monitoring student 

achievement, and 

seek to increase 

capacity of 

delivering best 

practices in literacy 

instruction. 

 

Teachers 

Demonstrate: 

Have common 

expectations for 

ELA curriculum, 

assessment, 

3rd-5th Pre/Post 

Write Score in each 

genre (opinion, 

informational & 

narrative) to be 

administered first 

(pre) and second 

(post) semesters. 

 

KG-2nd End of Unit 

RELA assessments. 

 

Weekly balanced 

literacy 

walkthrough rubrics 

to inform 

instructional 

practices of 

balanced literacy at 

teaching and 

literacy stations. 

 

Monthly Cross 

Functional Literacy 

Leadership Team 

PD on utilizing 

literacy strategies 

across the content 

and review of 

Professional text 

to support 

literacy and 

writing best 

practices with 

consistency and 

fidelity.  

  

2 Title 1 Funded 

teachers to 

reduce RELA & 

SS class sizes in 

grades 4 and 5 

 

 

Cross-functional 

literacy 

materials for 

social studies 

and science 

 

Write Score 
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inform 

instruction.   

Instruction 

Standard #4: 

All teachers use 

research-based 

instructional 

practices that 

positively 

impact student 

learning.   

Professional 

Learning 

Standard #6: 

All teachers 

monitor and 

evaluate the 

impact of 

professional 

learning on 

instructional 

practices and 

student 

learning.  

 

achieving 

At/Above on 

End-of-Year 

benchmark 

results. 

hanging files, paper, pencils, copy paper, 

literacy manipulatives, children's literature, 

literacy station activities, journals, sentence 

strips, Post It Notes, chart paper, pocket charts) 

 

 

Purchase technology supplies to support 

students (toner, ink cartridges, batteries) 

 

 resources and technology to remediate or 

enrich core content teaching and learning 

environment along an instructional continuum 

(DIBELS Next, Reading Inventory, IXL, 

Study Island, professional text and resources 

for balanced literacy PD) 

Score data 

reports 

 

PD agenda 

 

 

 

 

instruction, and 

professional 

learning.  Teachers 

actively participate 

in collaborative 

process for 

curriculum planning, 

monitoring student 

achievement, and 

seek to increase 

capacity of 

delivering best 

practices in literacy 

instruction.  

 

Students 

Demonstrate:   
 

Students will be able 

to demonstrate 

mastery of writing 

by staying on topic, 

elaborating details, 

citing evidence, 

applying transitional 

words, addressing 

genre components, 

and writing on 

demand per grade 

level standards 

teacher work and 

student artifacts.  
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SMART GOAL #3 (Specific, Measurable, Attainable, Results-Based, and Time-Bound) 
(SW 2, 7, 9, 10; TA 1, 3, 6, 7, 8) 

 

Georgia 

School 

Performance 

Standard 

Student 

group 

(All or 

subgroup) 

 

 

Action /Strategies 

 

Evaluation of Implementation 

and Impact on Student 

Learning 

 

Monitoring 

Actions of 

Implementation 

 

 

Estimated Cost, 

Funding 

Source, and/or 

Resources  Artifacts  Evidence 

School Culture 

Standard 1:  
Develops, 

communicates, 

and implements 

rules, practices, 

and procedures 

to maintain a 

safe, orderly 

learning 

environment. 

 
School Culture 

Standard 2:  
Establishes a 

culture of trust 

and respect that 

promotes 

positive 

interactions and 

a sense of 

community 

ALL  

 
 

¶ During the instructional day staff will engage 

students in lessons which depict scenarios that 

are tied to PAWS (Be Prepared; Act 

Responsibly; Work Together; Stay Safe).  

  
¶ Teachers and school staff will increase their 

proficiency at teaching social and emotional 

skills within daily activities in a manner that is 

meaningful to all K-5 students and promotes 

skill acquisition. 

 

¶ Pyramid Practices workshops will be 

conducted once a month to increase teacher 

knowledge and practice of PBIS to enhance 

classroom management and decrease lost seat 

time. 

 

¶ PBIS leadership team meetings are conducted 

once a month to discuss SWIS data (time, 

location, grade levels, and types of off-task 

behaviors) and solutions. 

Lesson plans, 

PAWS 

behavior 

matrices, 

Informal 

assessments, 

Town Hall 

Meeting 

agendas, 

Survey data, 

SWIS (School 

Wide 

Information 

System) data 

reports, Rate 

of 

participation 

in monthly 

celebrations 

School Leaders 

Demonstrate:  

Initiate and sustain 

change to communicate 

and implement rules, 

practices, and 

procedures to maintain 

a safe, orderly learning 

environment. 
 

Teachers 

Demonstrate: 

An established culture 

of trust and respect that 

promotes positive 

interactions and sense 

of community. 
 

Students 

Demonstrate:   

An established culture 

of trust and respect that 

promotes positive 

interactions and sense 

of community. 

 

Administrative 

Assistant:  
-Informal/formal 

observations 

 

-Provide feedback of 

actionable items from 

instructional 

walkthroughs  

 
-Facilitate grade level 

Town Hall Meetings 

 
-Monthly SWIS data 

reports 

 
Teachers: 
-Lesson plan 

implementation 

 
-Informal 

observations of 

students 

 

Title I Personnel 

$131,760.00 

 

 




