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Division of School and District Effectiveness | School

Improvement PLAN

DIVISION OF SCHOOL AND DISTRICT EFFECTIVENESS

B. Advancing Leadership | Transforming Schools
All required components of the Title | Schoolwide aradgeted Assistance are included in this template.

SIGNATURES:

Superintendent

Date

Principal Supervisor

Principal

Date

Date

Title 1 Director

Date

(Title 1 Schools only)

Planning Committee Members(SW- 8, 16; TA- 7)

Mame

Kine® Geathers

Position/Role

Principal

Dr. Denise Brown

Timmeko Parks

Assistant Principal

Curriculum Support Teacher

Thomas Gumes

Kelsey Ferguson

Mathematics Instructional Coach

STEM Coordinator

Ulysses Smallwood
Moretta Dixon

Administrative Assistant

LaMonica Richardson
Kenneth Mitchell

Patrice Dockery
| Amber Cain '

Giray Davis

Bill Davenport

Community Mcm-'l_'il:r-

Community Member
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Parent LS -
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Parent

' Alvia Brown

Parent
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Division of School and District Effectiveness | School Improvement PLAN

Title I only (SWP 10, 15, 19; TA3, 6)
The Letter of Intent for Title | Schoolwide was submitted on

Please indicate the programs that are consolidated in this plan:

School Designated as a Priority School (Yes or No) School Designated as a Focus School _Yes (Yes or No)

C. Needs Assessment/ Data Review Results (Include Charts/Graphs)
(SWP 1, 11, 12, 13, 14, 17, 18; FA 8)

Georgia Department of Education
February 2630f48016 0 Page




Division of School and District Effectiveness | School Improvement PLAN

iICollege and Career Ready
Performance dndex (CCRPI)

GENRH | Fulton County - 660 v| Title I School: [

3 |Lee Elementary School - 3058 v| pemrany P, KK, 01,02, 03,

04, 05
Choose a Report Type: ®) School () Elementary School

CCRPI Score

CCRPI Score

CCRPl Score

59.4
Sum of Achievement, Progress, Achievement Gap, and Challenge Points

Challenge Points

Achievement Points Progress Points Achievement Gap Points  ED/ELISWD  Exceeding Financial Efficiency school Climate Rating
Bar

Performance SO

Points Points

42.5 16.4 0 s o

Legend:

Achievement: Utilizes All Indicators

Progress: Uilizes Student Growth Percentiles (SGPs)

Achievement Gap: Ufilizes Lowest Qluarile Scale Scores

Challenge Points: ED/ELISWD Performance Points + Exceeding the Bar Points (not to exceed 10 points)
N: No

¥Y:Yes

0: D% of students met the indic ator criteria

MA: Indicator is not applicable OR data are not available

Georgia Department of Education
February 2640f48016 06 Page



Division of School and District Effectiveness | School Improvement PLAN

College and Career Ready
—“Performance Index (CCRPI)

Richard Woods
Georgla's School Superintendent

2015 College and Career Ready Performance Index (CCRPI)

Goorgls Deparimant of [duzatian

VELSd | Fulton County - 660 v Title 1 School: R

LAY | Lee Elementary School - 3058 V| faend K, KK, 01, 02, 03, 04, 05

Choose a Report Type: ® School () Elementary School
CCRPI Score
CCRPI Score
CCRP1 Score
86.7

Sum of Achievement, Progress, Achievement Gap, and Challenge Paoints
Challenge Points

Achievement Points Progress Points Achievement Gap Points ED/EL/SWD Financial Efficiency Rating School Climate Rating

Exceeding the

Performance Bar Points

Points

Legend:

Achievement: Utilizes All Indicators

Progress: Utilizes Student Growth Percentiles (3GPs)

Achievement Gap: Utilizes Lowest Quartile Scale Scores

Challenge Points: ED/EL/SWD Performance Points + Excesding the Bar Points (not to exceed 10 points)
N: Mo

Y:Yes

0: 0% of students met the indicator criteria

NA: Indicator is not applicable OR data are not available

Too Few: Information is not reported on student groups with fewer than 15

Georgia Department of Education
February 2650f48016 06 Page



Division of School and District Effectiveness | School Improvement PLAN

Insertmost ecent ELA STAR Report (provide for all grades or

o

é:';) STAR

School: Seabom Lee Elementary

Grade: 1

PR Distribution Summary
Percentile Students
Below 25th 14

25th to 45th 19

50th to 74th 15

75th & Above 14

Number of Students: 62

Percent
2286
306
24.2
226

School: Seabom Lee Elementary

Grade: 2

PR Distribution Summary

Percentile Students Percent
Below 25th 15 259
25th to 49th 16 276
50th to 74th 14 241
75th & Above 13 224

Number of Students: 58

Georgia Department of Education
February 2660f48016 0 Page
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Division of School and District Effectiveness | School Improvement PLAN

School Seaborn Lee Elementary School. Seabomn Lee Elementary

Grade: 3 Grade: 4

PR Distribution Summary PR Distribution Summary

Percentile Students Percent Percentile Students Percent
25th to 49th 23 35 25th to 49th 16 23.2
50th to 74th 12 16.4 S0th to 74th 15 217
75th & Above 12 164 75th & Above 12 17.4

Number of S s 73 Number of Students. 69

Georgia Department of Education
February 2670f48016 0 Page



Division of School and District Effectiveness | School Improvement PLAN

\

ELA Percentage by Achievement Level : F_?i
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Division of School and District Effectiveness | School Improvement PLAN
Campus. Seabom Les Eementary

Campus Summary
Beginning of Year Middle of Year End of Year

R 58 (n = 29

R 00N (n = 45,
=3 ' in= 1)

| R NCRR "

2" in= S T™sin=5
B 2% im0 | RELEEERS N S a e 0
& Number of Stugerts » 88 T
%3 Average = 1301 1377
21 Soncard Devaton = 421 S
0w W0 Score Range = 2N P21

Georgia Department of Education
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Division of School and District Effectiveness | School

Campus Summary

Improvement PLAN

Vier g

Beginning of Year Middle of Year End of Year
B 4% (0= 28) B 54 0 = 35 B 50N (n =20
= 1o%ine8 =) 1% in = 10) e o LN LR B
W 49 (0 = 20) B 1 0 e 20 | REANCERS]
Number of Students » 81 Number of Stugenty » 85 Number of Students » 83
Average = 1020 Average = 1082 Avecage = 1802
Standard Devaton = 300 Stncard Deviaton = 100 & Stanaxd Devaton = 2
Score Range = 2000188 Score Range = 1810448 Score Range = 310 M8

Georgia Department of Education
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Division of School and District Effectiveness | School Improvement PLAN

Campus Seabom Lee Blementary -
S VR&T g

Campus Summary

Beginning of Year Middle of Year End of Year
W 0% (n = 38) B 56% (0 = 3)) Bl s n=20
2 Nine ) ) niney 3 asine1)
B 25 n ey | BRARNUERL N B M m e 20
%0 Number of Stugerts » 59 9
1830 Average = 104 4 2101
T4 Stncard Deviaton = 542 @y
Se Score Range = 27 %0 M1 41038

Georgia Department of Education
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Division of School and District Effectiveness | School Improvement PLAN

Seavom Lee Ewmantary - (
Grade 3¢ Geade u;
Campus Summary
Beginning of Year Middle of Year End of Year
B 0T (n=4T) B 05% in = 51) B 20N (n = 45
2 1%Nin=¥ =) s ine ) 2 nine s
B 0% (0= W) R 22N e | ARNCERL
70 Number of Studerts » 79 75
e Average = 140 Mi3
184 Stncard Deviaton = 1182 130
41 0487 Score Range = 48p 51} Qoo

Georgia Department of Education
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Division of School and District Effectiveness | School

Proficiency Summary Report

Improvement PLAN

GRADE 3 IReadlng
nven
PROGRESS School: SEABORN LEE ELEMENTARY SCHOOL ve tory
MOMTT R Time Period: 05/01/16 - 0571816
|Total Students: 55 |
13N
Advanced
9 students
32%
Below Basic
22 students
22 students \ '
\\
£ 3 Y
Basic
16 students
KEY
- = YEAR-END PROFICIENCY RANGES
Advanced 1 rucenss
Prof 2% 2 Geade 1 100-530L Geace 5 £30-1070L Grace § 105012000
Grace 2 420-050L Grace 8 S25-1070L Geade 10 1080-1338L
Sasic 23%. 10 stucents , : R - -
B Selow Basc 12%. 22 stucents - e . Grace 70-1120L Geade 11 118513850
Geace 4 T40-540L Grace § 1010-1385L Grade 12 1185138850

Georgia Department of Education

February 26130f26016
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Division of School and District Effectiveness | School Improvement PLAN

Proficiency Summary Report

i Reading
ontsy  School SEABORN LEE ELEMENTARY SCHOOL Inventory
wonToRms  Time Period: 05/01/16 - 05/1816
|Total Students o2 ]
; 33%
3 Below Basic
22 students
I8N '
Proficient
25 students \
! .
.'/"’
27%
Basic
KEY 18 students

o YEAR-END PROFICIENCY RANGES
Advanced 2%, 1 sudens

o Grade! 100-530L  GradeS £30-1010L  Grade® 1050-1280L
S Orace2 420080L  Orace® G25-1070L  Oeade 10 1080-1338L
B Below Basic 33%. 22 students Orade ) S20820L  Oeade? S70-1120L  Geade 11 1185-1388L

Grace§ 1010-1185L  Grade 12 1185-1388L

Georgia Department of Education
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Division of School and District Effectiveness | School Improvement PLAN

Proficiency Summary Report

i Reading
Snemeey  Schook SEABORN LEE ELEMENTARY SCHOOL Inventory
wonronnes  Time Period: 0S01/16 — 05/18/16

|Total Students =0 |

Below Basic
15 students

14 students

20%
Baskc
10 students
KEY
Acvanced 11 stucents
.m::um Grade 11005300 Grade ® 1050-1260L
R Grace2 420050L  Orace® G25-1070L  Grade 10 1080-1338L
B Beiow Bascc 30%. 15 saudents Orade S20420L  Oeade7 70-1120L  Geade 11 1185-1385L

Grace 4 T40-840L Grade§ 1010-11850L Geade 12 118513850

Georgia Department of Education
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Division of School and District Effectiveness | School Improvement PLAN

Insert most recent Math STAR Report (or other neettidemic achievement report data)

STAR Summary Report

Printed Weonesday, August 10, 2016 1:27:

School: Seabom Lee Elementary

Grade: 1
Summary
Student Totals PR Distribution
Test Type Students | Avg. SS Percentiie Students Percent
Testeo 62 425 Below 25! 3 a8
Not Tested ) - |2$tht:o49tn ) 14.5
B SOth to 74t 31 $0.0
75th & Above 19 306

Georgia Department of Education
February 26160f26016 o6 Page



Division of School and District Effectiveness | School Improvement PLAN

ol STAR
S M

Summary Report

Printed Weanesday, August 10, 2016 1:27

Schooi: Seabom Lee Elementary

Grade: 2
Summary
Student Totals PR Distridution
Test Type Students Avg. SS Percentile Students Percent
Testea 53 s09 Below 25m 14 24.1
Not Tested ) - 25th to 29t 10 17.2
SOth to 7ath 13 22.4
7Sth & Above 21 36.2
L R Summary Report
Printed Weonesday, August 10, 2018 1:27:2
Schooi: Seabom Lee Elementary
Grade: 3
Summary )
 Test Type | Students Avg SS Percentile Students Percent
Tesiea 73 81 Beiow 25t 15 24.7
NOt Tested *] - 25th 1o 25t 20 27 .4
SOth o 7ath 15 21.9
7St & Above 19 _26.0 |

Georgia Department of Education

February
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Division of School and District Effectiveness | School

Improvement PLAN

Summary Report
Printed Weanesday, August 10, 2016 1:27:

Schooi: Seabom Lee Elementary

Grade: 4

Summary

“Student Totals ]

TestType | Students | Avg. SS |

Tesea | 89 ‘ €55 ]
[+) -

~ PR Distribution
Percentiie  Students  Percent
Beiow 25t 12 17.4
25th to 29t 15 21.7
SOth to 74th 19 27.5
7Sth & Above 23 333

Georgia Department of Education
February 26180f26016 o6 Page



Division of School and District Effectiveness | School Improvement PLAN

\

Math Percentage by Achievement Level

15
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W= ] Level 2 L=l 3 W =] 4

GA Milestones Data
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Division of School and District Effectiveness | School Improvement PLAN

Insert most recent Science achievement data

Schence 4th Grada
&0

201% 20186

GAl Mitesranes Data

Georgia Department of Education
February 2620026016 06 Page
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Division of School and District Effectiveness | School Improvement PLAN

Insert most recent Social Studies achievement data

Social Studies 4th Grade

60 B . Level 2

B v Level 3
N % Level 4

4%

30

2015 2016

GA Milestones Data

Georgia Department of Education
February 26210f26016 o6 Page



Seaborn

Leebds

2015/ 2016

Division of School and District Effectiveness | School

EOY Discipline

Dat a

Improvement PLAN

YTD 0SS Comparison
120
100
80
60
40
20
0
2015-2016 2015-2016 2015-2016
Students Referrals Days
HOsS 49 67 113

Georgia Department of Education

February

2 6220f260 1 6
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Division of School and District Effectiveness | School

Improvement PLAN

Comprehensive Needs Assessme@W 1: TA-1)

Data Review Summary

i Root

Cause

Anal ysiso

Strengths

Weaknesses

Needs

(Highlight 3 Prioritized Needs)

Prioritized Needs

Achievement Data

EOG: 73% of # Grade students
scored on achievement levels 2, 3&
in Science. They also had a 25 poin
increase in level 3 Proficient Learne
and level 4 Distinguished Learners.

EOG: 74% of # Graders scored on
levels 2,3,0or 4 in Math

Star Reading: 70% of!i& 2"
Graders scored At/Above Benchmat
and 60% of 8 & 4" Graders scored
At/Above Benchmark.

Star Math: Grade 1 96% of the
students scored at/abogeade level.
Grade 4 83% of students scored
at/above grade level.

DIBLES: 85% of Kindergarten score
proficient in nonsense word fluency
(correct letter sunds)

DIBLES: 75% of ® graders scored
proficient in nonsense word fluency
(whole words read)

SRI: 39grade made 102 point gain
from BOY to EQY

EOG: 51% of 3 grade students
scored level 1 Beginning Learner in
Social Studies.

EOG: 3! Grade Math 80% of the
students scored levé&l Beginning
Learner, and 2Developing Learner
and 46% # Graders scored level 2 in]
math.

EOG: 63% of 3 gradestudents
scored in level 1 Beginning Learner
Science

Star Math 70% of studenis grades
15L5M scored @ Watch or Below the
benchmark.

GKIDS: 38% of the math standards
have not been met

GKIDS: 32% of the ELA standards
have not been met

DIBLES: 50% of2" graders are
accurate in oral reading fluency

DIBLES: 65% of ¥ graders are
accurate in oral reading fluency

Establish achoolwide Math
initiative (SWMI) facilitated by the
Math Coach

Implementdatadriven Professional
Learning Communities (PLCs)

Improve systematic reading and
math instruction

Improve targeted instructian
phoneme segentation, nonsense
word fluency

Implementation of School Wide
Positive Behavior Interventions an
Supports

Establishment of a crodganctional
literacy leadership team to addres
content integration which includes
science and social studies.

Root Causes:

Increase % of students scoring
at/above grade level in Math

Increase % of students scoring
at/above grade level in Reading/ELA

Establish a culture of trust amespect
and promotes a sense of community
(aligned with last weakness)

Georgia Department of Education

February

2 6230f26016 O

Page



Division of School and District Effectiveness | School

Improvement PLAN

SRI: 4"grade made 64 point gain
from BOY to EQY

SRI: 8" grade made 98 point gain
from BOY to EQY

SRI: 55% of ' graders did not meet
520 Lexile benchmark

SRI: 60% of & graders did not meet
740 Lexile benchmark
SRI: 50% of & graders did not meet
830 Lexile benchmark

10% of students in ¥ were
suspended for a total of 113 days
which resulted ir678 hours of lost
instructional time.

Perception Data

Teacher survey: 56% of teachers ha
received sufficient professional
development for guided reading. 504
of teachers have received sufficient
professionatlevelopment in modeled
and shared reading.

Teacher survey: 35% of teachers ha
received sufficient professional
development on math classroom
environments.

Teacher survey: 45% of teachers ha
received sufficient professional
development in Nearpod.

Dueto insufficient response of paren
survey, school will repeat survey wit
parents.

Teacher survey: 45% of teachers ne
more professional development in
literacy stations for reading languagg
arts.

Teacher survey: 38% of teachers ne
more professional delopment in
math work stations.

Teacher survey: 61% of teachers ne
more professional development in
project based learning. 56% need P
in choice boards. 50% need PD with
technology tools.

Observation Data

TKES
Walkthrough/Formative
Assessment Data

Teacher survey: 35% of teachers have
received sufficient professional
development on math classroom
environments.

Teacher survey: 45% of teachers have
received sufficient prefssional
development in Nearpod.

1) Instructional deficits that addres
phonic progression during literacy
stations.

2) Additionalprofessional
development needed in next step
of guided reading and guided mat

Georgia Department of Education

February

2 6240f26016 0O
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Division of School and District Effectiveness | School

Improvement PLAN

Prioritized Needs

Increase % of students scoring
at/above grade level in Math

Increase % of students scoring
at/above grade level iReading/ELA

Establish a culture of trust and respe
and promotes a sense of community

School administrators review the dat
with the teachers and develop
Professional Developmeptans based
on the outcomes to increase student
achievemenin math and lieracy

Be able to disaggregatiata provided
by the Fulton County School Sgsh
Data Utilization Departmentsa
means oflevelopingargeted and
individualized instructional plans

Needs Assessment/ Data Review Results

Data Source

STAR Math
STAR Reading

Reading Inventory

DIBELS Next

GeorgiaMilestones2014/2015

Surveys

TKES Data

CCRPI Report 2014
CCRPI Report 2015

SWIS Discipline Data

GKIDS

(SWP1,11, 12,13, 14,17, 18; FA, 8)
Participants Involved

Teachers
Students

Parents

Administrative team

Communication to Parents and
Stakeholders

School Website

Report Cards

Teacher/ Parent Conferences

Georgia CCRPI Reports

Georgia Department of Education
February 26250f2601 6
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Georgia School

Performance
Standard

Instructional Standard
1: Uses systematic,
collaborative planning|
processes so that
teachers share an
understanding of
expectations for
standards, curriculum
assessment, and
instruction

Instruction Standard
Uses appropriate,
current technology to
enhance learning

Instruction Standard 9
Provides timely,
systematic, datdriven
interventions

Division of School and District Effectiveness | School

Improvement PLAN

D. SMART GOAL #1 (Specific, Measurable, Attainable, ResultdBased, and TimeBound)
(SW2,7,9,10; TA1,3,6,7,8)

Student
group (All
(o]
subgroup)
(SWP 9) \

ALL

All students
demonstrat
proficiency
on 2016
2017 GA
Milestones
by
achieving
At/Above
results

Action /Strategies
(Include description of SWP 2, 7, 9, 10)

Math coach with the help of classroo
teachers wilimplement a weekly mat
focus based on standards and skills

which students have shown the lowe
measure of mastery. This will includg
but not limited to weekly instructiona
plan, vocabulary based on skill, daily
activities, and weekly assessments.

Teachers will have on going
professional development in order to
implement full Math Instructional
Focus Plan.

Teachers will instruct and assess
students using the materials and
modeling from math coach based off|
assessment results.

Evaluation of Implementation
and Impact on Student
Learning

Artifacts

Lesson
Plans

Focus
Walks

School
Wide Math
Focus

Common
Assessment

PD

Evidence

School Leaders
Demonstrate:
Implement and
sustain a school wide
math focus to change
assessment results bj
showing &3%
increase.

Teachers
Demonstrate:

A safe and student
centered classroom,
while instructing to
gets students to a
level of mastery.

Students
Demonstrate:

Ability to work
independently and in
teams to show
content mastery of
skills.

At/Above standards
on GA Milestones

Monitoring
Actions of
Implementation

Math Coach
Creates
instructional plan
for teachers to
follow based on
assessment resul
from previous
year.

Create common
math assessment

Teachers
Instruction

Estimated
Cost, Funding
Source, and/or

Resources

Math Coach
Title One Funded

In-service
Professional
Development
I (provided by Math
Coach)

PD Materialg(chart

paper, copy paper
markers, posit
notes, computer
ink)

Redbird
IXL Math
Math Matters
Resources

(professional text
and manipulatives

NCTM Math
Conference

Georgia Department of Education

February

2 6260260 1 6

o

Page



Division of School and District Effectiveness | School Improvement PLAN

SMART GOAL #2 (Specific, Measurable, Attainable, ResultBased, and TimeBound)
(SwW2,7,9,10; TA 1, 3,6,7,8)

Georgia Department of Education
February 26270f26016 0 Page



Georgia
School

Student
group (All
(o]

Performance subgroup)

Standard

Curriculum
Standard #1:

All teachers use
systematic,
collaborative
planning
processes to
share an
understanding
of expectations
for standards,
curriculum,
assessment, an
instruction.

Assessment
Standard #2
All teachers use
a balanced
system of
assessments
including
diagnostic,
formative, and
summative to
monitor
learning and

(SWP 9)

ALL

All 3rd-5th
grade students
demonstrate
proficiency on
20162017
EOG GA
Milestones by
achieving
At/Above
results

All K -2 grade
students
demonstrate
proficiency on
20162017
DIBELS Next
indicators by
achieving
At/Above on
Endof-Year
benchmark
results

All 3rd-5th
grade studentd
demonstrate
proficiency on
20162017
Reading
Inventory

indicators by

Division of School and District Effectiveness | School

Action /Strategies

Teachers will increase application of
intentional afterreading performance tasks
promoting inquiryand research through anch
and mentor text to respond to opinion,
informational, and narrative with 3% higher
pass rates from pre to post writing
assessments.

Teachers receive support on implementing
intentionalguided readingerformance tasks
to promde inquiry and research utilizing
anchor and mentor text across content.

On Site PD to build professional knowledge
and implementation of opinion, information,
and narrative writing.

Acquire supplemental resources and
technology to remediate or enricbre content
teaching and learning environment along anj
instructional continuumFIBELS Next,
Reading Inventory, IXL, Study Island,
professional text and resources for balanceq
literacy PD)

Acquire writing consultant to enhance writin
workshop capacity ithe areas of constructed
responses, writing across the content, and
creating writing tasks aligned to EOG ELA
GA Milestones.

Purchase text selections, materials and sup
for parent literacy sessions, and instructiond
materials and supplies (fileslef folders,

Improvement PLAN

Evaluation of Implementation
and Impact on Student
Learning

Artifacts

Teacher work
to include
lessonplans
and balanced
literacy
activities
(systematic
instruction,
guided
reading,
vocabulary,
close reading,
citing
evidence, and
constructed
responses) as
well as
instructional
action plans
per student
literacy data
reports

Student work
to include
student
writing
displays,
writing
rubrics,
writing
conference
logs, & Write

Evidence

School Leaders
Demonstrate:

Create and establisH
common
expectations for
ELA curriculum,
assessment,
instruction, and
professional
learning. Teachers
Actively participate
in collaborative
process for
curriculum planning,
monitoring student
achievement, and
seek to increase
capacity of
delivering best
practices in literacy
instruction.

Teachers
Demonstrate:
Have common

expectations for
ELA curriculum,
assessment,

Monitoring
Actions of
Implementation

345" Pre/Post
Write Score in each
genre (opinion,
informational &
narrative) to be
administered first
(pre) and second
(post) semesters.

KG-2" End of Unit
RELA assessments

Weekly balanced
literacy
walkthroughrubrics
to inform
instructional
practices of
balanced literacy at
teaching and
literacy stations.

Monthly Cross
Functional Literacy
Leadership Team
PD on utilizing
literacy strategies
across the content
and review of

Estimated
Cost, Funding
Source,
and/or
Resources
Professional tex
to support
literacy and
writing best
practices with
consistency and
fidelity.

2 Title 1 Funded
teachers to
reduce RELA&
SSclass sizes in
grades 4 and 5

Crossfunctional
literacy
materials for
social studies
and science

Write Sore

Georgia Department of Education
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Division of School and District Effectiveness | School

Improvement PLAN

inform
instruction.

Instruction
Standard #4

All teachers use
researckbased
instructional
practices that
positively
impact student
learning.

Professional
Learning
Standard #6
All teachers
monitor and
evaluate the
impact of
professional
learning on
instructional
practices and
student
learning.

achieving
At/Above on
Endof-Year
benchmark
results.

hanging files, paper, pencils, copy paper,
literacy manipulatives, children's literature,
literacy station activities, journals, sentence
strips, Post It Notes, chart paper, pocket chd

Purchase technology supplies to support
studentgtoner, ink cartridges, batteries)

resources and technology to remediate or
enrich core content teaching and learning
environment along an instructional continuu
(DIBELS Next, Reading Inventory, IXL,
Study Island, professional text and resource|
for balanced literacy PD)

Score data
reports

PD agenda

instruction, and
professional
learning. Teachers
actively participate
in collaborative
process for
curriculum planning,
monitoring student
achievement, and
seek to increase
capacity of
delivering best
practices in literacy
instruction.

Students
Demonstrate:

Students will be ablg
to demonstrate
mastery of writing
by staying on topic,
elaborating details,
citing evidence,
applying transitional
words, addressing
genre components,
and writing on
demand per grade
level standards

teacher work and
student artifacts.

Georgia Department of Education

February

2 6290f260 1 6

0 Page




Division of School and District Effectiveness | School

SMART GOAL #3 (Specific, Measurable, Attainable, ResultdBased, and TimeBound)
(SW2,7,9,10; TA1,3,6,7,8)

Improvement PLAN

Student

group
School (All or
Performance subgroup)

Estimated Cost,
Funding
Source, and/or

Georgia

Evaluation of Implementation
and Impact on Student
Learning

Monitoring
Actions of
Implementation

Action /Strategies

Standard

School Culture
Standard 1:
Develops,
communicates,
and implements
rules, practices,
and procedures
to maintain a
safe, orderly
learning
environment.

School Culture
Standard 2:
Establishes a
culture of trust

and respect thaf]

promotes
positive
interactions and
a sense of
community

ALL

During the instructional day staff will engage
students in lessons which depict scenarios t
are tied to PAWS (BPreparedAct
ResponsiblyWork TogetherStay Safe).

Teachers and school staff will increase their
proficiency at teaching sociahd emotional
skills within daily activities in a manner that
meaningful to all K5 students and promotes
skill acquisition.

Pyramid Practices workshops will be
conducted once a month to increase teache
knowledge and practice of PBIS to enhance
classoom management and decrease lost s
time.

PBIS leadership team meetings are conducf
once a month to discuss SWIS data (time,
location, grade levels, and types of-tdtk
behaviors) and solutions.

Artifacts

Lesson plans,
PAWS
behavior
matrices,
Informal
assessents,
Town Hall
Meeting
agendas,
Survey data,
SWIS (School
Wide
Information
System) data
reports, Rate
of
participation
in monthly
celebrations

Evidence

School Leaders
Demonstrate:
Initiate and sustain
change to communicaty
and implement rules,
practices, and
procedures to maintain
a safe, orderly learning
environment.

Teachers
Demonstrate:

An established culture
of trust and respect tha]
promotes positive
interactions and sense
of community.

Students
Demonstrate:

An established culture
of trust and respethat
promotes positive
interactions and sense
of community.

Administrative
Assistant:
-Informal/formal
observations

-Provide feedback of
actionable items from|
instructional
walkthroughs

-Facilitate grade level
Town Hall Meetings

-Monthly SWIS data
reports

Teachers:
-Lesson plan
implementation

-Informal
observations of
students

Resources

Title | Personnel
$131,760.00
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