Summary of Meeting Actions, 1/9/19

Members in Attendance: 6 voting members present of 9 possible voting members. Tim Duncan,
Margaret Garth, Deborah Blount, Ben Salba, Abby Swiger, Anna Chung, Dilip Tunki, Maria Soriano, &
Kamini Anand were present. Scott Heatherington & Erin King were also in attendance. Meeting was
facilitated by Margaret Garth and it was called to order at 3:50; there no solicitation of comments and
concern from the community.

Agenda Items and Actions
Approved Agenda for current council meeting

Approved Minutes from April council meeting

Principal’s Report: Mr. Duncan informed the council about recent awards that Chattahoochee High
School has received. There is a focus on the visual aspect of the school. Fulton County school budget is
lower than last year.

Meeting dates for the rest of the year will be the first Wednesday of each month.

Strategic Plan Monitoring Tool has been rolled out to the district. Schools should be using this to
monitor progress on Strategic Plan initiatives.

Create a new RFF. Seat time waiver to allow for the creation of a study skills course to coincide with
credit recovery courses.

Declarations for SGC candidacy will open on 2/4/19 with elections being help from March 11th to 18th.
Budget and Outreach Committee meetings will be held within the next 30 days.

Greenhouse — slab has been laid, construction on structure may begin week of January 14th.

Approved Adjournment

Next meeting: 2/6/19, 3:50 in Room A101



