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DRAFT AGENDA: June 4, 2018, 9-11 am
NSCHS Media Center

9:00 	Opening - M. Salpeter
· Action Item: Call to Order
· Action Item: Approval of Agenda
· Action Item: Approval of May Meeting Minutes
· Announcement: The Governance & Flexibility Team will be hosting a district-wide school governance conference on Saturday, July 21st from 8:00am until 12:30pm at Georgia State University’s Student Center East. This year's theme is "A Seat at the Table." Look for RSVPs to go out to SGC members in early May. The G & F team is encouraging principals to attend along with two of their council members.
· Confirm next meeting date

9:05	Discussion Item: Flexibility Funds Allocation – M. Salpeter, S. Hanson, L. Edelman

9:25	Voting Item: Flexibility Funds Allocation

9:28     Discussion Item: SGA Self-Assessment Results – M. Salpeter

9:40 	Discussion Item: Building Plans Update – S. Hanson

9:50	Discussion Item: Visioning Process and Next Steps: Committees – M. Salpeter, S. Hanson

10:00	Principal’s Report, S. Hanson

10:20 	Public Comment

10:30 	Adjourn

Meeting Norms: Be on time/meetings will start promptly. Respect all opinions. 
Listen well. Come prepared. 

Current School Governance Council Guest and Speaker Guidelines:  
Description of SGC’s role and public comment guidelines 
Work of the SGC is to address the strategic plan and vision of the school, not the day-to-day workings. We encourage anyone with questions related to staff, specific departments or other issues related to the daily running of the school to speak with Mr. Hanson or the person in charge of the area of interest.

· Guests should remain respectful of the meeting and not engage in side conversations while council business is in progress.
· Community Members may speak about subjects that are not necessarily on the agenda. Speakers must sign up to speak at the meetings.
· Time limit for speakers will be 4 minutes, but all public comment must be complete in the time allotted on the agenda.
· Council members should not respond to speaker comments or address questions during this time. 
· Speakers should be courteous and professional. The presiding Chair may terminate public comments that are profane, vulgar and defamatory. 
· Speakers may not address personal or confidential matters, but may submit such concerns to the principal in writing.

