School Governance Council Meeting Minutes
Date: August 10, 2017
Time: 4:30 pm
Room: Media Center

SGC Members Present: 
               Miriam Salpeter, Travis Chapman, Richard Artzi, Travis Day, Lee Edelman, Scott Hanson, 
               SGA Pres. Alisa Wilson   
Newly elected and appointed: Cam Lupiani, Lauren Dellaria, Carol Ciepluch, Sherri Allen
FCS/SGC Liaison – Yoshana Jones
· Public:  Betty Klein, Sandra Jewell,

4:35pm		Call to Order / Welcome/Introductions

4:32- 5:00pm	Action Items and Introductions
· Approval of Agenda
· Motion to accept by T. Day, Seconded by L. Edelman
· Approval of Minutes
               Motion to accept by M. Salpeter, Seconded by T. Day
· Appoint and Approve New Members:
[bookmark: _GoBack]         Travis Chapman resigns from SGC; Scott Hanson announces the appointment of Cam Lupiani to fill Chapman’s remaining  year of his 2-year term, the appointment of Lauren Dellaria to fill remaining year of 2-year term of former teacher J. Raposo, the appointment of new community member Sherri Allen to a 2-year term and the re-appointment of Carol Ciepluch to a 2-year term. 
· Officer Elections:
M. Salpeter nominated as chair, T. Day as Vice Chair and S. Allen as Parliamentarian - motion to accept by T. Day, seconded by M. Salpeter- elected unanimously
· Select Committee Members: 
Budget –Chr. S. Allen, R. Artzi, C. Lupiani, T. Day
Communications/Parent Outreach – co-Chairs C. Lupiani and C. Ciepluch; M. Salpeter, S. Allen, A. Wilson, L. Edelman, L. Dellaria
Principal Selection – M. Salpeter, L. Dellaria, L. Edelman, R. Artzi
· Training at NSCHS on August 28 or September 19
· Set meeting norms: all agreed to
1. Be on time - meetings will start promptly
2. Respect all opinions
3. Listen well
4. Come prepared
· Set meeting schedule for year
· S. Hanson recommended having at least 1 meeting in S. County –Creekside which will be advertised during Curriculum Night
· Meetings will be the 2nd Thursday of the month at 4:30pm in media center
                                 

  

5:00-5:15pm    Review of Strategic Plan - to assess progress made, success and areas of                                  
                                     Improvement –distributed and referred to plan printed in school profile
                                     Scott Hanson shared milestone test results – successes in 9th grade lit, US 
                                     History and Economics – outperformed RW; area of weakness Biology and Algebra 1
                                    Note: as more students take Algebra in 8th grade- the scores on milestones 
                                    reflect 9th graders taking Algebra 1 for first time- scores expected to be lower
                                    As a result: spending a lot of time giving support 2hrs/day- being deliberate and 
                                    Careful to correctly diagnose areas of weakness
                               
                                    AP scores –comparing scores from previous years indicates we are continuing to 
                                    Improve; should see higher results this year with very qualified new faculty 
                                    Grad Rate – found 121 errors – documenting what happened; have to verify 
                                    Students who w/draw have enrolled at another HS
                                    Haven’t seen results of senior exit survey – action item- check w counselors
  5:15- 5:25         Public Comment:
· 2 min not enough time to speak and for parents to be engaged
· Obligation to have M/S-VPA magnet –challenge SGC to keep it
· Need to get parents excited
· Dual magnet is a true attraction- makes us unique, need to decide how to strengthen
· Challenge to not be able to have council response- can basically only hear what is said
· Yoshana action item– will see what SGC can do to encourage open, transparent communication without violating any rules
5:25- 6pm        Magnet Discussion – see attached photos of focused discussion sheets –what
                           Makes us unique and different? 
                           Find Yourself Here! philosophy/video drew L. Dellaria to choose NS
 6pm                  Principal’s Report
· Enrollment – understand better on Aug. 11, 10 day count that determines funding
Aug 18; 
· Scheduling very deliberate, much better than last year, still challenges over the summer; expect to be done on Monday the 14th
· Class sizes reasonable and manageable
· Started fully staffed
· Spartan Way- mission and vision 
· Emphasis on professional learning communities
· New Freshmen Academy to provide smaller learning communities – focus on growth mindset- laying foundation for success towards graduation

 6:15pm 	Public Comment 
· Recommend moving meeting from “conference room” to full media center 
· NS is a good school; our diversity is a strength 
6:25pm               Motion to Adjourn – T. Day, Seconded by L. Dellaria –meeting adjourned 


Respectfully submitted by C. Ciepluch
