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School Governance Council Meeting Minutes
Date: 1/12/2107, 4:37pm
Room: Library
SGC Members Present: 
☒Shelly Michael ☒Cam Lupiani ☒ Scott Hanson ☒Irene Schweiger ☒Carol Ciepluch  ☒Miriam Salpeter ☒ Mindy Binderman ☒ Julia Roposa  ☒ Carolyn Dinberg ☒Nathan Buffington In for Max Winter
Absent: Travis Chapman, John John Perkins
Public in attendance: Sandra Jewell, Judy Roseman, Betty Klein

4:30 Call to Order and Welcome- Motion to start by C. Ciepluch, Seconded by S.Michael, Meeting started by Miriam

4:38 Public Comments- Judy Roseman- We need to revisit the rules about how the SGC should operate (regarding public comments, etc.).  Every governance council can determine how operate in keeping with Roberts Rules of Order. She suggest getting a committee to look at rules and make some recommendations to the organization.

4:39- 4:40   Action Items 
· Approval of Agenda
· Motion to accept by C. Lupiani, Seconded by Carol
· Approval of Minutes
· Motion to accept by C.Ciepluch, Seconded by S. Michael
· Appointment of Principal Selection Committee ( this is required of all SGCs by Fulton County)- Explained by M.Binderman: a standing committee of 4  (including SGC Chair), Carolyn Dinberg, Cam Lupiani , Miriam Salpeter, 
Motion to accept the committee- C. Dinberg, Seconded by J.Roposa


4:41- 4:50   Principal’s Report
· Magnet Review Process- a special guest will speak about the review. There is a renovation part to the review. Mr. Hanson has a document with the time frame of the process, design and construction.
· Projections- 1601 students projected for next year. 
· Scheduling- Goal is by May 1 students should have schedule. We will have a teacher showcase so students will know what electives are all about.
· We still have ½ money to spend at this time of the year.
· Flag display looks awesome. Other displays to come: AP legacy wall, Honor Roll with a ceremony.

4:56-5:40 Presentation by Mahanaz Charania, Director of Strategic Planning
· (Handout) She says Fulton County is looking at magnet programs throughout the system to see how they are working and if they are achieving their goals. They say they are going to focus on North Springs. 

5:41- 5:49    Reports 
· Student Government		Nathan In For Max Winter
· Possible Upcoming Events: Pep Rally, Talent Show and Clubs in Community Day
· Steam					Travis Chapman- Absent
· Speaker Series				Shelly Michael
· Frankly Speaking Series on the way. 2/8 is our first target date.
· Forum					Sandra Jewell
· Recording Studio opening March 2 at 9:30am
· Looking for AVID Grants
· Communications			Carol Ciepluch
· Trafficking event is occurring this evening.
· Superintendent Meetings		Miriam Salpeter
· We see the same issues with other schools, in regard to business partners, etc. (Question: Is it that more business support is going to private schools here in our area?)
5:54-5:55 Public Comments
· Discussion about how to run our Governance Council concerning rules and meetings.
5:56- 5:59 Discussion
· I.Schweigner spoke about upcoming STEAM event. March 15.
· Governor’s teacher raises
· Student from KSU- I School App Developer; Great speaker for North Springs
6:00 Announcements and Adjourn






Announcements and Adjournment
School Governance Council Speaker Guidelines:  
· Community Members may speak about subjects that are not necessarily on the agenda. Speakers must sign up to speak at the meetings.
· Time limit for speakers will be 2 minutes.
· Council members should not respond to speaker comments or address questions during this time. 
· Speakers should be courteous and professional. The presiding Chair may terminate public comments that are profane, vulgar and defamatory. 
· Speakers may not address personal or confidential matters, but may submit such concerns to the principal in writing.

