
 

 

 

 

 

       

 

Georgia Department of Education 
October 1, 2015 ǒ Page 1 of 41 

A. SCHOOLWIDE  IMPROVEMENT PLAN  (SIP) 

TITLE I SCHOOLWIDE PROGRAM (SWP) PLAN  

TITLE I TARGETED ASSISTANCE (TA) PLAN  
 

NAME OF SCHOOL/PRINCIPAL:  

Ridgeview Charter Middle School 

Oliver Blackwell, Principal  

5340 S. Trimble Road 

Sandy Springs, GA 30342 

NAME OF DI STRICT/SUPERINTENDENT:  

     Fulton County Schools 

     Dr. Jeff Rose, Superintendent 

     6201 Powers Ferry Road NW 

     Atlanta, Georgia  30339 

 

Ǐ Comprehensive Support School     Ǐ Targeted Support School     Ǐ Schoolwide Title 1 School     Ǐ  Targeted Assistance Title 1 School     

Ǐ Non-Title 1 School     Ǐ Opportunity School 

 



Division of School and D istrict Effectiveness | School Improvement PLAN  

Georgia Department of Education 
February 26, 2016 ǒ Page 2 of 41 

 

DIVISION OF SCHOOL AND DISTRICT EFFECTIVENESS 

B.  Advancing Leadership | Transforming Schools 
 

All required components of the Title I Schoolwide and Targeted Assistance are included in this template. 
 

 

 

 

 

 

 
 

 

 

 Planning Committee Members (SW- 8, 16; TA- 7 )  

SIGNATURES: 

Superintendent _______________________________________________ Date ________________ 

Principal Supervisor ___________________________________________ Date ________________ 

Principal ____________________________________________________ Date ________________ 

Title 1 Director _______________________________________________ Date ________________ 

(Title 1 Schools only) 

Name Position/Role Signature 

Sara Good Parent Liaison  

Kenneth Young Assistant Principal  

Kathleen McCaffrey Assistant Principal  

Vicki Bulluck Assistant Principal  

Stephanie Soriano Math Teacher  

Amanda Stafford Math Teacher  

Oliver Blackwell Principal  

Richard Kopelman Parent/SGC Chair  

Mary McConnel Parent/SGC Vice-Chair  
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Title I only (SWP 10, 15, 19;   TA 3, 6) 

The Letter of Intent for Title I Schoolwide was submitted on __________ ____________________________. 

 

Please indicate the programs that are consolidated in this plan: _Coordination and integration of federal, state, and local services and programs.  

_________________________________________________________________________________________________________________________________ 

School Designated as a Priority School ______ (Yes or No)                                                          School Des ignated as a Focus School  _____ (Yes or No)  
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C.  Needs Assessment/ Data Review Results (Include Charts/Graphs) 

(SWP 1, 11, 12, 13, 14, 17, 18; TA-1, 8) 
 

 CCRPI Report: 2015: 
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ELA STAR Report (Grades 6, 7, 8 spring results from 2016) 

 



Division of School and D istrict Effectiveness | School Improvement PLAN  

Georgia Department of Education 
February 26, 2016 ǒ Page 11 of 41 

 

 



Division of School and D istrict Effectiveness | School Improvement PLAN  

Georgia Department of Education 
February 26, 2016 ǒ Page 12 of 41 

 

 

 

 

 



Division of School and D istrict Effectiveness | School Improvement PLAN  

Georgia Department of Education 
February 26, 2016 ǒ Page 13 of 41 

 

Math STAR Report (Grades 6, 7, 8 spring results from 2016) 
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 (14-15 to 15-16 Milestones Comparisons) 
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Discipline Data 
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Comprehensive Needs Assessment (SW 1; TA-1) 

Data Review Summary 

ñRoot Cause Analysisò  

 Strengths Weaknesses Needs 

(Highlight 3 Prioritized Needs)  

Prioritized Needs  

Achievement Data ¶ 8th social studies milestones saw a 14% 
pass-rate gain from 14-15 to 15-16. 

¶ 8th ELA milestones saw a 13% pass-rate 

gain from 14-15 to 15-16. 

¶ 8th science milestones saw a 2% pass-rate 
gain from 14-15 to 15-16. 

¶ 7th and 8th math milestones saw a 2% and 
7%, respective, gain from 14-15 to 15-

16. 

¶ In STAR Reading, 5.2% fewer students 
need intervention. 

¶ In STAR Math, 3.7% fewer students 
need intervention. 

¶ STAR reading grade equivalents show that 
despite growth our students are still 0.5 to 1.0 

years on average below expected grade level 

and almost 50% are in need of intervention. 

¶ STAR math from 14-15 to 15-16 shows an 
increase of 1% of students needing urgent 

intervention, a negative trend. 

¶ 54% of 6th graders and 41% of 7th graders are 
below STAR benchmark in math. 

¶ On average only 38% of students scored 
proficient or distinguished on math milestones. 

¶ On average only 36% of students scored 
proficient or distinguished in science 

milestones. 

¶ On average only 45% of students scored 
proficient or distinguished in ELA  milestones. 

¶ On average only 38% of students scored 
proficient or distinguished in social studies 

milestones. 

¶ CCRPI student performance flags for 
economically disadvantaged students indicates 

that the subgroup did not meet any performance 
indicators set by the state. 

¶ All data related to In-school suspension saw 

negative trending: 12 additional students 

referred, 15 additional referrals, and almost 45 

additional days of ISS given ï up to 248 days 
from 245 in the previous year. 

¶ Discipline was highest for remedial education 

and special education students with 190 of the 

Increase literacy through reading 
and writing 

Increase use of literacy strategies 

in ELA, Math, Science, and 
Social Studies 

Increase mastery of mathematic 
concepts through remediation and 

acceleration in math classes  

Increase opportunities to support 
remediation, enrichment, and 

student executive skills including 

behavioral modification 

 

Root Causes: 

Teachers have not had professional 
development and classroom 

resources to support literacy 

instruction in all content areas. 

Teachers need professional 

development and classroom 

resources to address student deficits 
in mathematics; these deficits are 

often several years below grade 

level. 

 

 

 

Improve literacy and fluency in reading- and 

writing-based interventions to include school-

wide interventions and disciplinary literacy 

interventions in all grades and subjects. 



Division of School and D istrict Effectiveness | School Improvement PLAN  

Georgia Department of Education 
February 26, 2016 ǒ Page 20 of 41 

 

248 days being assigned to students with these 

classifications. 

¶ The most common discipline in fractions were 
battery, defiance, disruption, horseplay, and 

verbal inappropriateness.  

Perception Data ¶ The school has continued to see success 

and growth in state-mandated testing. 

¶ The school supports a variety of 
educational opportunities for all students. 

¶ The school has developed effective 
initiatives to support a school-wide 

literacy support. 

¶ On a 4.0-scale, parent perception averaged only 

2.7 that differentiated instruction is fully 

utili zed to meet on-level students needs. 

¶ On a 4.0-scale, parent perception averaged only 

2.8 that behavior issues and classroom 
disruptions are well-managed. This data 

indicates that there are additional behavioral 

and socio-emotional needs that Ridgeview must 
meet. 

 

Improvement of mastery in mathematics. 

Observation Data ¶ TKES summative evaluation data 

indicates that 95% of the faculty is 

proficient or exemplary in content 

knowledge and professionalism. 

¶ TKES summative evaluation data 

indicates that 97% of the faculty is 

proficient or exemplary in positive 

learning environments that support 

student learning. 

¶ TKES summative evaluation data indicates that 

only 78% of the faculty is proficient in 

consistently utilizing differentiated/personalized 

instructional strategies. 

¶ TKES summative evaluation data indicates that 

79% of the faculty is proficient in consistently 

utilizing assessment data and strategies to 

ascertain mastery as well as appropriate 

interventions. 

Bolster and offer educational programs and 

opportunities that extend the academic 

classroom into optimal times for students that 

focus on executive skills necessary for 

academic success, and that assist with 

developmentally appropriate character 

education programs. 
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Needs Assessment/ Data Review Results 

(SWP 1, 11, 12, 13, 14, 17, 18; TA-1, 8) 
 

Prioritized Needs Data Source Participants Involved Communication to Parents and 

Stakeholders 

Improve literacy and fluency in reading- and 

writing-based interventions to include school-

wide interventions and disciplinary literacy 

interventions in all grades and subjects. 

 

¶ STAR reading 

¶ Student lexile scores 

¶ Stafford, Minor, 

Perlmutter, Bulluck, 

Young, McCaffrey, 

Blackwell 

 

 

¶ Title 1 Annual Meeting 

¶ Open House Curriculum Night 

Presentation 

¶ Parent Town Hall Meetings 

¶ Parent Education Nights through 

Title 1 

 

 

 

 

 

 

 

Improvement of mastery in mathematics.  

¶ STAR math 

¶ Georgia Milestones 2015 

and 2016 scores 

¶ Parent/student focus group 

feedback from strategic 

planning 2015 

¶ TKES observation data 

¶ Stafford, Minor, 

Perlmutter, Bulluck, 

Young, McCaffrey, 

Blackwell 

 

 

 

Bolster and offer educational programs and 

opportunities that extend the academic 

classroom into optimal times for students that 

focus on executive skills necessary for academic 

success, and that assist with developmentally 

¶ Parent/student focus group 

feedback from strategic 

planning 2015 

¶ School discipline data 

¶ Stafford, Minor, 

Perlmutter, Bulluck, 

Young, McCaffrey, 

Blackwell 
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appropriate character education programs. 

 

2016  

 

 

 

 

D.  SMART GOAL #1 (Specific, Measurable, Attainable, Results-Based, and Time-Bound) 

 
Through disciplinary literacy strategies in all contents and classes and through COMPASS, the reading intervention block, Ridgeview will attain a school-wide mean, or average, of 65% of 

students scoring equal to or greater than 50 on the Student Growth Percentile (SGP) on the STAR reading 

 

Georgia School 

Performance 

Standard 

Student 

group 

(All or 

subgroup) 

 

 

Action /Strategies 
(Include description of SWP 2, 7, 9, 10) 

 

Evaluation of Implementation 

and Impact on Student 

Learning 

 

Monitoring 

Actions of 

Implementation 

 

 

Estimated 

Cost, Funding 

Source, and/or 

Resources (SWP 9) Artifacts  Evidence 
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Georgia School 

Performance 

Standard 

Student 

group 

(All or 

subgroup) 

 

 

Action /Strategies 
(Include description of SWP 2, 7, 9, 10) 

 

Evaluation of Implementation 

and Impact on Student 

Learning 

 

Monitoring 

Actions of 

Implementation 

 

 

Estimated 

Cost, Funding 

Source, and/or 

Resources (SWP 9) Artifacts  Evidence 
Instruction Standard #3:  All  
Teachers establish /communicate 

clear learning targets and success 
criteriaé 

Instruction Standard 5: 

Differentiates instruction to meet 
specific learning needs of 

studentsé 

Instruction Standard 6: Uses 
appropriate, current technology to 

enhance learningé 

Curriculum Standard 1: Uses 
systematic, collaborative planning 

processes é 

Assessment Standard 2: Uses a 
balanced system of assessments é  

Assessment Standard 3: Uses 

common assessments aligned with 
the required standards to monitor 

student progress..  

Family and Community 

Engagement Standard 3: 

Establishes relationships and 

decision-making processes that 
build capacity for familyé 

Professional Learning Standard 

4: Uses multiple professional 
learning designsé 

 

 

ALL  Disciplinary literacy strategies professional development 
and resources for reading comprehension within 

mathematics, science, social studies, ELA, reading, world 
language, and connections courses. 

 

COMPASS reading intervention block materials, trainings, 
lesson plans, and supplies. 

 

Expand classroom resources, reading libraries, reading 
resources, writing resources for all students and teachers so 

that teachers can effectively engage in literacy instruction. 

 
Extend learning opportunities to morning, afternoon, and 

Saturday academic support sessions for literacy to utilize 

effective software, teaching staff, assessment materials, and 
resources to do remediation. 

 

Provide targeted parent, student, and staff educational 
experiences through the resource center and through experts 

to support families in all content areas. 

 
Personalized learning software to differentiated literacy 

support. 

 
Acquire DSS to lead data digs, reflections on data digs, 

provide the resources to help students create goals. 

 
Computers for use in the classrooms for classroom learning 

and differentiated instruction. 

 
Professional development on the RACE Writing Strategy. 

 

 
 

STAR universal 
screening in 

Reading 
 

Data logs and 

data digs of 
STAR reading 

 

MYP 
Unit/Lesson 

Plans 

 
Participation in 

differentiated PD 

 
COMPASS 

curriculum 

Teachers will do data digs 
on their STAR data 

provided after universal 
screening. 

 

Teachers will participate in 
professional development 

opportunities 

 
Teachers will include use 

of strategies in 

differentiation and 
personalization in MYP 

Unit/Lesson Planner 

 
Students will participate in 

data conversations about 

their data and will create 
goals. 

 

Administrators will review 
data digs in defined PLC 

meetings. 

The PLC administrative 
leaders and the DSS will 

lead data digs, will lead 
reflections on data digs, 

and will provide the 

resources to help students 
create goals. 

 

The professional 
development leader will 

create opportunities for 

differentiated PD. 
 

The MYP coordinator will 

conduct review of and 
feedback for MYP 

Unit/Lesson Plans on RFF 

professional development 
days. 

 

6th, 7th, 8th grade AP will 
provide feedback in 

classroom walk-throughs & 

observations. 
 

School psychologist 

evaluates COMPASS 
 

Expansion of Middle 
Library in Reading 

Classrooms-$13,500 
 

Discipline literacy 

materials for students in 
all content areas-

$15,639 

 
COMPASS libraries 

 

Desktop computers- 
$4,800 

 

Discipline Literacy, 
Writing Literacy and 

RACE UGA Writing 

Lab-$1500 
 

Software to support 

differentiated literacy 
support-$5,836 

 

Extended Learning 
program in morning, 

afternoon, and 

Saturday.-$3,136 
 

Parent center resources-

and parent center 
educational evening 

materials and 

contracting.- 
 

Data Support Specialist 

 

Summer Planning for 

teachers-$5,000 

 
Tech supplies-$500 
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SMART GOAL #2 (Specific, Measurable, Attainable, Results-Based, and Time-Bound) 
 

Increase scores of developing/proficient/distinguished learning on Georgia Milestones Math assessment by 2% in each grade level to increase the 6th grade passing score to 75, the 7th grade 

passing score to 79, and the 8th grade passing score to 81. 

 

Georgia School 

Performance 

Standard 

Student 

group 

(All or 

subgroup) 

 

 

Action /Strategies 

 

Evaluation of Implementation 

and Impact on Student Learning 

 

Monitoring Actions 

of Implementation 

 

 

Estimated 

Cost, 

Funding 

Source, 

and/or 

Resources 

(SWP 9) Artifa cts Evidence 
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Georgia School 

Performance 

Standard 

Student 

group 

(All or 

subgroup) 

 

 

Action /Strategies 

 

Evaluation of Implementation 

and Impact on Student Learning 

 

Monitoring Actions 

of Implementation 

 

 

Estimated 

Cost, 

Funding 

Source, 

and/or 

Resources 

(SWP 9) Artifa cts Evidence 

Instruction Standard #3:  
All Teachers establish 

/communicate clear 

learning targets and 
success criteriaé 

Instruction Standard 5: 

Differentiates instruction 
to meet specific learning 

needs of studentsé 

Instruction Standard 6: 

Uses appropriate, current 

technology to enhance 

learningé 

Curriculum Standard 1: 

Uses systematic, 

collaborative planning 
processes 

Assessment Standard 2: 

Uses a balanced system of 

assessments é  

Assessment Standard 3: 

Uses common assessments 
aligned with the required 

standards to monitor 

student progress..  

Family and Community 

Engagement Standard 3: 

Establishes relationships 
and decision-making 

processe 

Professional Learning 

Standard 4: Uses multiple 

professional learning 

designsé 
 

 

 

ALL  
 

 

 
 

Professional development opportunities for 
teachers in differentiated instruction strategies 

and techniques & personalized learning which 

will be documented through professional 
development opportunities.  

 

Teacher use of instructional strategies through 
MYP Unit Planner and Lesson Planner that 

includes differentiation, personalization. 

 
Expand classroom resources and supplies for 

teachers to effectively differentiate and 

personalize learning. 
 

Extend learning opportunities to morning, 

afternoon, and Saturday academic support 
sessions for all contents to utilize effective 

software, teaching staff, assessment materials, 

and resources to do remediation. 

 

Provide targeted parent, student, and staff 

educational experiences through the resource 
center and through experts to support families in 

all content areas. 

 
Acquire a 6th and 7th grade math teacher to 

differentiate instruction more effectively with 

smaller groups in order to remediate and 
accelerate student learning. 

 

Computers for use in the classrooms for 
classroom learning and differentiated instruction. 

 

Acquire Data Support Specialist to lead data 
digs, reflections on data digs, provide the 

resources to help students create goals. 

 
 

MYP Unit and 
lesson plans 

 

Differentiated 
professional 

development for 

teachers. 
 

STAR universal 

screening in 
Math 

 

Data logs and 
data digs of 

STAR math 

 
MYP 

Unit/Lesson 

Plans 

Teachers will participate in 
professional development 

opportunities 

 
Teachers will include use of 

strategies in differentiation and 

personalization in MYP 
Unit/Lesson Planner 

 

Administrators will review MYP 
Unit/Lesson plans 

 

 
 

Teachers will do data digs on 

their STAR data provided after 
universal screening and will 

participate in PD. 

 

Students will participate in data 

conversations about their data 

and will create goals. 
 

Administrators will review data 

digs in defined PLC meetings. 

The MYP coordinator will 
conduct review of and 

feedback for MYP Unit/Lesson 

Plans on RFF professional 
development days. 

 

6th, 7th, 8th grade AP will 
provide feedback in classroom 

walk-throughs & observations. 

 
 

 

 
 

The PLC administrative 

leaders and the DSS will lead 
data digs, will lead reflections 

on data digs, and will provide 

the resources to help students 

create goals. 

 

The professional development 
leader will create opportunities 

for differentiated PD. 

AVID Training 
 

MYP 

Instructional 
Training 

 

Moby Max, 
Raz Kids, 

Study Island, 

and other 
strategic 

softwares and 

applications to 
support 

differentiated 

instruction 
 

Extended 

Learning 

program in 

morning, 

afternoon, and 
Saturday. 

 

Parent center 
resources and 

parent center 

educational 
evening 

materials and 

contracting. 
 

Summer 

Planning for 
teachers 
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Georgia School 

Performance 

Standard 

Student 

group 

(All or 

subgroup) 

 

 

Action /Strategies 

 

Evaluation of Implementation 

and Impact on Student Learning 

 

Monitoring Actions 

of Implementation 

 

 

Estimated 

Cost, 

Funding 

Source, 

and/or 

Resources 

(SWP 9) Artifa cts Evidence 
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SMART GOAL #3 (Specific, Measurable, Attainable, Results-Based, and Time-Bound) 
Produce a 5% decrease in total ISS days to 236.27 days and a 5% decrease in total OSS days to 374.3 days. 

 

 

Georgia 

School 

Performance 

Standard 

Student 

group 

(All or 

subgroup) 

 

 

Action /Strategies 

 

Evaluation of Implementation 

and Impact on Student 

Learning 

 

Monitoring 

Actions of 

Implementation 

 

 

Estimated Cost, 

Funding 

Source, and/or 

Resources  Artifacts  Evidence 
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Instruction 

Standard 5: 

Differentiates 

instruction to 

meet specific 

learning needs of 

students  

School Culture 

Standard 2: 

Establishes a 

culture of trust 

and respect that 

promotes positive 

interactions and a 

sense of 

community  

School Culture 

Standard 4: 

Supports the 

personal growth 

and development 

of students  

Family and 

Community 

Engagement 

Standard 3: 

Establishes 

relationships and 

decision-making 

processes that 

build capacity for 

familyé 

Professional 

Learning 

Standard 4: Uses 

multiple 

professional 

learning 

designsé 

 

ALL  Implement bullying and teasing/taunting awareness programs. 

 

Implement the PBIS positive and reactionary cycles of 

behavior modification to incentivize and reward positive 

behavior and to effectively re-direct negative and unwanted 

behaviors prior to suspensions. 

 

Implement the PAWS advisory program each week to focus 

on character education and service learning. 

 

Expand classroom resources to enable teachers to create 

student-centered learning environments. 

 

No Place for 

Hate activities 

 

Bullying 

Prevention and 

Awareness 

Initiatives 

through 

Counseling 

 

PBIS lessons, 

Panther of the 

week/month, 

Fun Friday 

participant data, 

and Panther 

Party 

participant data 

 

PAWS Lessons 

School Leaders 

Demonstrate: 

Organization of 

professional development 

for PAWS, PBIS, and 

other character/behavioral 

education programs for 

staff and students. 

 

 

Teachers Demonstrate: 

PBIS lesson sign-off in 

beginning of year; panther 

of the week and month for 

PBIS; Fun Friday 

participants lists; Panther 

Party participants lists. 

 

Students Demonstrate:   

PBIS lesson sign-off in 

beginning of year; PBIS 

stamps; participation in 

PAWS lessons. 

.  

Assistant principal 

supervisor of counseling 

dept. 

 

Administrative liaison to 

PBIS committee 

 

Administrative liaison to 

PAWS. 

 

  

Bullying Awareness 

and Prevention 

curriculum, 

presentations 

 

PAWS and PBIS 

program materials and 

incentives 

 

Extended Day 

programs including 

after, before, and 

Saturday. 

 

Classroom behavior 

management materials 

and resources. 



Division of School and D istrict Effectiveness | School Improvement PLAN  

Georgia Department of Education 
February 26, 2016 ǒ Page 29 of 41 

 

E.  Schoolwide Reform Strategies (SW 2; TA-1b) 

Source Document 

ñResearch Based Strategiesò 

Prioritized Need 1: Literacy/Fluency 

SMART Goal: Through disciplinary literacy strategies in all contents and classes and through COMPASS, the reading intervention block, Ridgeview will 

attain a school-wide mean, or average, of 65% of students scoring equal to or greater than 50 on the Student Growth Percentile (SGP) on the STAR reading 

assessment. 

Georgia School Performance 

Standard 

See above standards linked to prioritized need 1. 

What action/strategy would 

support this standard for all 

students including migrant, 

homeless and historically 

underserved population? 

COMPASS reading intervention block materials, trainings, lesson plans, and supplies. 

 

Disciplinary literacy strategies professional development and resources for reading comprehension within mathematics, science, social 

studies, ELA, reading, world language, and connections courses. 

 

COMPASS reading intervention block materials, trainings, lesson plans, and supplies. 

 

Expand classroom resources, reading libraries, reading resources, writing resources for all students and teachers so that teachers can 

effectively engage in literacy instruction. 

 

Extend learning opportunities to morning, afternoon, and Saturday academic support sessions for literacy to utilize effective software, 

teaching staff, assessment materials, and resources to do remediation. 

 

Provide targeted parent, student, and staff educational experiences through the resource center and through experts to support families in 

all content areas. 

 

Personalized learning software to differentiated literacy support. 

 

Acquire Data Support Specialist to lead data digs, reflections on data digs, provide the resources to help students create goals. 

 

Computers for use in the classrooms for classroom learning and differentiated instruction. 

Professional development on the RACE Writing Strategy. 

 

 

List 2 Teacher Behaviors to 

support this standard (include 

artifacts). 

 

Literature circle instruction in COMPASS; artifacts are completed role sheets from student literature circles. 

 

Participation in COMPASS and discipline literacy PD and implementation in classroom; artifact is utilization of strategies in unit/lesson 

plans.  
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List 2 Student Behaviors to 

support this standard (include 

artifacts). 

Students will engage in literature circles within COMPASS after having read appropriate text; artifact is role sheets from student literature 

circles. 

Students will utilize discipline literacy strategies in all content areas; artifact is strategies listed in unit/lesson plans. 

List 2 Leadership Behaviors to 

support this standard (include 

artifacts). 

Leaders will promote COMPASS structure by maintaining a school schedule that supports it; artifact is scheduling of COMPASS. 

Leaders will provide professional development on literacy and discipline literacy strategies; artifact is unit/lesson plans that include 

strategies. 

How would you monitor your 

action/ strategy? 

Through evaluation of lesson/unit plans that include strategies and through continued monitoring of STAR assessment results. 

How would you fund this initiative 

using -local, state, federal funds? 

All  

 

 

 

Prioritized Need 2: Improvement in Instruction, Remediation, Acceleration in Mathematics 

SMART Goal: Increase scores of developing/proficient/distinguished learning on Georgia Milestones Math assessment by 2% in each grade level to increase the 6th grade passing score to 

75, the 7th grade passing score to 79, and the 8th grade passing score to 81. 

Georgia School Performance 

Standard 

See above standards linked to prioritized need 2. 

What action/strategy would 

support this standard for all 

students including migrant, 

homeless and historically 

undeserved population ? 

Teacher use of instructional strategies through MYP Unit Planner and Lesson Planner that includes differentiation, personalization. 

 

Professional development opportunities for teachers in differentiated instruction strategies and techniques & personalized learning which 

will be documented through professional development opportunities.  

 

Teacher use of instructional strategies through MYP Unit Planner and Lesson Planner that includes differentiation, personalization. 

 

Expand classroom resources and supplies for teachers to effectively differentiate and personalize learning. 

 

Extend learning opportunities to morning, afternoon, and Saturday academic support sessions for all contents to utilize effective software, 

teaching staff, assessment materials, and resources to do remediation. 

 

Provide targeted parent, student, and staff educational experiences through the resource center and through experts to support families in 

all content areas. 
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Acquire a 6th and 7th grade math teacher to differentiate instruction more effectively with smaller groups in order to remediate and 

accelerate student learning. 

 

Computers for use in the classrooms for classroom learning and differentiated instruction. 

 

List 2 Teacher Behaviors to 

support this standard include 

artifacts? 

Teachers learn about personalized, differentiated strategies in differentiated professional development; artifact is participation in 

professional development. 

Teachers utilize strategies to address specific student needs using data; artifact is data digs along with unit/lesson plans that include 

strategies. 

List 2 Student Behaviors to 

support this standard include 

artifacts? 

Students will be aware of their individual needs; artifact will be goal setting done through COMPASS. 

Students will participate in technology-driven personalized learning; artifact will be unit/lesson plans that articulate strategies as well as 

data digs. 

List 2 Leadership Behaviors to 

support this standard include 

artifacts? 

Leaders will provide professional development on and feedback on differentiated, personalized strategies; artifact will be participation in 

PD and PD schedule. 

Leaders will conduct PLC meetings throughout the year that focus on student needs; artifacts include PLC agendas and PLC meetings 

specifically with administration. 

How would you monitor your 

action/ strategy? 

Professional development plan, PLC minutes, and monitoring of unit/lesson plans. 

 

 

How would you fund this initiative 

using -local, state, federal funds? 

All  

 

 

 

 

 

 

Prioritized Need 3: Behavioral & Character Education 

SMART Goal: Produce a 5% decrease in total ISS days to 236.27 days and a 5% decrease in total OSS days to 374.3 days. 

 

Georgia School Performance 

Standard 

See above standards linked to prioritized need 3. 
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What action/strategy would 

support this standard for all 

students including migrant, 

homeless and historically 

undeserved population ? 

Implement the PBIS positive and reactionary cycles of behavior modification to incentivize and reward positive 

behavior and to effectively re-direct negative and unwanted behaviors prior to suspensions. 

 

Implement the PAWS advisory program each week to focus on character education and service learning. 

 

List 2 Teacher Behaviors to 

support this standard include 

artifacts? 

 

Conduct PAWS advisory lessons. 

Maintain PBIS expectations in classes. 

List 2 Student Behaviors to 

support this standard include 

artifacts? 

Participate in PAWS advisory lessons. 

Produce PBIS incentives logs, articulate expectations, and produce reflections from PBIS. 

List 2 Leadership Behaviors to 

support this standard include 

artifacts? 

Leaders will promote PAWS and PBIS structure by maintaining a school schedule that supports it; artifact is 

scheduling of PAWS and observance of PBIS stations in room readiness checks. 

Leaders will provide professional development on character education, including data digs; artifact professional 

development schedule and data logs in interdisciplinary meetings. 

How would you monitor your 

action/ strategy? 

Through the PAWS and PBIS committees. 

 

How would you fund this 

initiative,-local, state, federal 

funds? 

All  

 

 

 

 

 

 

 

F.  Professional Learning Plan to Support School Improvement Plan 

(SW 4; TA 4) 
Professional Learning  

Strategy to support 

achievement of SMART 

Goals 

Professional 

Learning 

Timeline  

Estimated Cost, 

Funding Source, 

and/or Resources 

Person(s) 

Responsible 

  

Monitoring Teacher 

Implementation of 

Professional 

Learning 

Artifacts/Evidence of 

Impact on Student 

Learning 
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Fraud Waste and Abuse Training 

 

Title I Complaint Process 

September 21, 2016 No Cost Principal Title Office Monitoring Agenda, sign in sheet, handouts 

 

 

Differentiated Professional 

Development in areas of AVID, Rigor, 

PBIS, Personalized Learning, co-

teaching, SIOP 

 

 

Four Full Student 

Release Days 

 

 

Training Materials, 

Contracted Training 

Development and 

Delivery 

 

 

 

Professional 

Development Team 

Tools will be used by the 

professional development 

team to monitor 

implementation; 

administration will monitor 

for implementation in classes. 

Outcome data from professional 

development team assessing 

professional development success 

 

Evaluation data from instruments the 

administration uses to evaluate 

instruction. 

 

School Focus Professional 

Development in areas of MYP, RTI, 

Balanced Assessment, Literacy, PBIS, 

PAWS, COMPASS, 

 

Four Full Student 

Release Days 

 

Training Materials, 

Contracted Training 

Development and 

Delivery 

 

 

 

Professional 

Development Team 

 

Tools will be used by the 

professional development 

team to monitor 

implementation; 

administration will monitor 

for implementation in classes. 

 

Outcome data from professional 

development team assessing 

professional development success 

 

Evaluation data from instruments the 

administration uses to evaluate 

instruction. 

 

Professional Learning Community 

professional development to support 

differentiated PD and school-focus PD 

 

 

Ongoing each week 

 

 

 

 

 

 

Materials to support PLC 

collaborative space, 

instructional planning, 

and resources to support 

aforementioned and 

above training through 

this collaborative 

atmosphere. 

 

Data Support Specialist, 

MYP Coordinator, 

School Administration 

 

Tools will be used by the 

professional development 

team to monitor 

implementation; 

administration will monitor 

for implementation in classes. 

Outcome data from professional 

development team assessing 

professional development success 

 

Evaluation data from instruments the 

administration uses to evaluate 

instruction. 

Race Critical Writing Strategies by 

UGA Writing Center and Kevin 

Razynsky 

November 2016 $1,500 for consultant Staff Tools will be used by the 

professional development 

team to monitor 

implementation; 

administration will monitor 

for implementation in classes 

Outcome data from professional 

development team assessing 

professional development success 

 

Evaluation data from instruments the 

administration uses to evaluate 

instruction. 

AVID Conference June 2017 Out of system travel for 

AVID conference in 

Tampa, FL-$5,000 

4 Teachers Tools will be used by the 

professional development 

team to monitor 

implementation; 

administration will monitor 

for implementation in classes 

Evaluation data from instruments the 

administration uses to evaluate 

instruction. 
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G.  Parent Engagement and Communication 

(SW 6; TA 5) 

Parent Engagement 

Activities 

Timeline Estimated Cost, 

Funding Source, 

and/or Resources 

Person(s) 

Responsible 

  

Evaluation Results Artifacts/Evidence of 

Impact on Student 

Learning 
 

Parent Involvement Plan 

 

Family and Community 

Engagement Standard #2:  

Establishes partnerships and 

decision making processes that 

build capacity for family 

engagement in the success of 

students 

 

Family and Community 

Engagement Standard #5:  

Collaborates about available 

school interventions as well as 

support strategies that can be 

used at home to enhance 

academic achievement 

Revised and submitted 

for approval with FY17 

(new) GADOE checklist 

by September 30, 2016 

 

 

Distributed by October 

31, 2016 

 

Ongoing distribution 

throughout the year for 

new, incoming students 

ï should be documented 

Acquire Title I Parent 

Liaison to assist in 

building parent 

capacity (parent 

involvement plan/ 

revision, compact, 

parent workshops/ 

meetings) to help 

improve student 

achievement 
 

 

 

Principal 

Parent Liaison 

Staff 

Parents 

Georgia Department of 

Education Checklist (new) 

 

(Met, Did Not Meet, N/A) 

 

 

 

Parent survey including 

questions which are relevant 

to content included in the PIP 

 

Summary of survey results 

 

Parent Input Meetings 

¶ Agenda 

¶ Feedback forms 

¶ Minutes 

¶ Evidence of feedback form 

availability (website screenshot, 

email invitation, photo of 

hardcopies available in the front 

office/PRC) 

Evidence of Distribution  

¶ School website with an active 

link to the PIP 

¶ Sent home  photos 

¶ Signed and dated teacher 

dissemination statement 

indicating the PIP was sent 

home with each student 

¶ ñAll Teachers/Staffò email 

requesting they send home the 

PIP with students  

¶ Email with parent distribution 

list indicating PIP attached 

¶ School Messenger w/ Script, 

notifying parents when and how 

PIPs will be sent home and/or 

where to pick up a copy if not 

received. 

¶ Parent Resource Center visitors 

log indicating parent 
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notification pick-up 

¶ Annual Title I Meeting (entire 

packet) indicating PIP 

distribution as handout at the 

meeting 

Compact 

 

Family and Community 

Engagement Standard #2:  

 

Family and Community 

Engagement Standard #5:    

Revised/Approved by 

Sept. 30, 2016 

 

100% compacts 

collected by  

Oct. 31, 2016 

 

$0 

 

Principal 

Parent Liaison 

Staff 

Parents 

Students  

Georgia Department of 

Education Checklist  

(Met, Did Not Meet, N/A) 

 

Summary of survey results 

 

Staff Input Meetings: 

Grade level collaboration to establish 

target learning goals -- 

¶ Agenda/Sign-In Sheets 

¶ Meeting Minutes 

Student input 6,7,8,) 

 

Parent input meeting invitations  

 

Parent Input Meetings 

¶ Agenda 

¶ Feedback forms 

¶ Minutes 

¶ Evidence of feedback form 

availability (website screenshot, 

email invitation, photo of 

hardcopies available in the front 

office and Parent Center  

Evidence of Distribution  

¶ Returned signature page signed 

and dated by parent, HR/other 

teacher and student 6th ,7th,8th 

¶ School website (screenshot) 

with an active link to the 

compact 

¶ Sign-in sheets/invitations and 

documentation that compacts 

were used in parent-teacher 

conferences 

¶ Signed and dated teacher 

dissemination statement 

indicating the compact was sent 

home with each student 

¶ Email with parent distribution 

list indicating compact attached 

¶ Available at school for pickup 

(photos) 

¶ School Messenger w/ Script, 

notifying parents when and how 

compacts will be sent home 
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and/or where to pick up a copy 

if not received. 

¶ Parent Resource Center visitors 

log indicating parent 

notification pick-up 

¶ Annual Title I Meeting 

indicating compact distribution 

as handout at the meeting 

¶ Included in student registration 

packet with signed 

acknowledgement of receipt 

 

Title I Parent Input Meeting 

and 1% 

 

 

 

 

 

 

 

Title I Annual Meeting; Sept 8, 

2016           

 

Family and Community 

Engagement Standard #2:  

 

Family and Community 

Engagement Standard #5:    

 May 18,2016 

 
 

 

 

$0 

 

 

 

$0 

Principal 

Parent Liaison 

Staff 

Parents and teachers 

Georgia Department of 

Education Checklists for 

compact and PIP 

 

(Met, Did Not Meet, N/A) 

¶ Minimum of 2 different all-

parent invitations  

¶ School website (required)S 

¶ Flyer, Marquee, School 

Messenger 

¶ Refer to agenda, minutes and 

feedback form by Title I 

 

Annual Title I Meeting is the only title 

allowed. Refer to GADOE and FCS 

Title I  

¶ Agenda 

¶ Sign-in sheets 

¶ Minutes 

¶ PowerPoint 

¶ Min. 2 all-parent invitations 

¶ Distribution evidence of 

compact and PIP 

 

 

Student Assessment & Results 

Parent Meeting 

 

Throughout the year   Title I Parent 

Workshops/Meetings 

evaluations 

¶ School-parent compact 

¶ Parent workshops? each moth 

¶ Annual Title I Meeting 

Transition Meetings 

 

Throughout the year and 

at least once per 

semester 

March 2017 to-May 

2017 

$0 Parent Liaison 

Teachers 

Guidance Dept. 

 Clusters schools 

 ¶ Agenda 

¶ Sign-in sheets (for incoming 

parents) 

¶ Presentation (PowerPoint) 

¶ Handouts  
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Parent Resource Center August 2016-May 2017 

Throughout the year 

 

 

Hours Monday to Friday 

7:30pm-4:00pm  

Materials/supplies-$1,500 

 

Scanner, printer, and 

computers-$3,500 

 

Books, periodicals, and 

subscriptions-$500 

  ¶ Feedback from Parent Input 

Meeting 

¶ Photos 

¶ Flier with hours/days of operation 

¶ Parent event calendar/schedule 

¶ Visitor log 

¶ Computer usage/materials check-

out log 

¶ Other evidence of a PRC 

Monthly Title I Parent 

Meetings/Family Nights 

 

Family and Community 

Engagement Standard #2:  

 

Family and Community 

Engagement Standard #5:   

 Parent Liaison  

 
Sept 2016 Title I Annual Meeting 

Sept. 2016-HAC Workshop 

 

  

October 2016 Make and Take Study 

habit strategies/Binder review  

Oct.  2016 Writing Night   

Nov. 2016-Reading strategies 

Dec. 2016-GA Milestones ELA 

Feb. 2017-GA Milestones Math 

Apr. 2017-Math/Science night 

May 2017 Parent Input meeting 

 

 

 

 

October 2016 ï May 

2017 

  

 

Childcare for parent 

workshops-$1,000 

 

Contracted Employee 

Services-$2,000 

 

Independent Contracted 

Services-$1,500 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  ¶ School Parental Involvement Plan 

¶ Compact 

¶ Parent calendar of events 

¶ Documentation packet for each: 

agenda, sign-in sheets, evaluation, 

handouts, presentation 

 

Examples 

¶ Family connections HAC 

¶ Literacy/Math Nights/events 

¶ Building parent/staff capacity 

¶ Core content 

¶ Understanding State academic 

standards and assessments 
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          H.  Highly Qualified Staff  

(SW 3, 5; TA 4) 
 

All course are taught by highly qualified staff.         NO           If no, explain: 

Some teachers are yet to be considered highly qualified because they are still seeking pedagogy training to complement their state-based credentials, 

and in other cases some teachers must still take a state-based credentialing to accompany their pedagogical training. 

However, updates to ESSA have impacted the requirements for Highly Qualified Staff monitoring. Fulton County Schools released this memo 

information on 7/15/16: 

The United States Department of Education recently released updates to the Every Student Succeeds Act (ESSA), formerly NCLB. ESSA no longer 

requires the identification of highly qualified teachers. To this end, the Georgia Department of Education has developed guidance for the 2016-2017 

school year to inform systems and charters of requirements (Please note: this information below is accurate as of July 15, 2016). NOT REQUIRED: 

Principals are no longer required to verify the highly qualified status of core content teachers in their buildings or complete/submit Attestation Forms 

containing the names of non-highly qualified teachers and paraprofessionals at the beginning of the school year. Therefore, teachers of core content 

subjects will not be monitored by central office for highly qualified status. 

Principals are no longer required to mail home letters to parents of students taught by non-highly qualified teachers or substitutes or to submit copies 

of the letters/evidence of postage. 

Teachers are no longer required to develop/submit remediation plans indicating their plans for meeting highly qualified objectives. 

List efforts to recruit highly qualified teachers to your school: 

Still, we understand that having highly-qualified individuals is best practice. We attended recruiting fairs in the county this spring, and we screened 

applicants exclusively by their already-earned or in-process credentials, including having passed a GACE examination in their content area. Still, 

some of our faculty still must complete these requirements. 
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I.  GaDOE Title I Components 

Comprehensive Needs Assessment of the entire school, (including taking into account the needs of migratory children as defined in Section 1309 (1) 

that is based on information which  includes the achievement of children in relation to the state academic content standards and the state student 

academic achievement standards described in Section 1111(b)(1).  

Response 

 

We have taken into account the needs of migrant children by following these procedures: 

¶ All new students receive an Occupational Survey form, as well as the registration form. This will be checked and verified by the registrar. 

¶ We will work closely with our counselor, school social worker, and our central office liaison to ensure that the studentôs needs are met for any 

students identified. 

¶ Providing intervention programs and additional assistance for any migrant student who might be identified and is experiencing academic 

deficiencies. 

¶ Students will be considered for additional services based on formative data and classroom assessments. 

¶ Students who may be homeless will be referred to the Fulton County Schools Homeless Liaison for possible services. 

 

Currently, there are no Migrant students attending our school.   

 

Student Transition Plan 

Response 

RCS Transition Activities for 5th to 6th from Feeder Elementary Schools  
*(Early Fall) Articulation meeting with the 5th grade teachers from all of the feeder schools.  

*(Mid Fall) Connections selection forms and World Language eligibility forms are sent to the 5th graders at the feeder schools.  

*(Late Fall) Connection selection forms and World Language eligibility forms are returned to the middle school and for input into eSchool. Feeder schools input placement 

of core classes of students and make course recommendations.  

*(Mid Spring) The Assistant Principal and Counselor visit all feeder schools to give students an overview of life as a middle school student at Ridgeview Charter School.  

*(Mid Spring) The Ridgeview Administration holds an Information Night for new parents/students about middle school.  

*(Late Spring) All feeder school students visit the middle school for a transitional program which gives the students the opportunity to experience life as a middle school 

student.  

*(Week before school) All new 6th graders have their own Information Day where they meet teachers and other school staff, take a school tour, and discuss what to expect in 

the first week of their new school.  

RCS Transition Activities for 5th to 6th from Private Schools  
*(Mid Spring) The Ridgeview Administration holds an Information Night for new parents/students about middle school.  
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*(Late Spring) All feeder school students visit the middle school for a transitional program which gives the students the opportunity to experience life as a middle school 

student. Students from private schools who are attending in the fall are invited to these programs.  

*(Week before school) All new 6th graders have their own Information Day where they meet teachers and other school staff, take a school tour, and discuss what to expect in 

the first week of their new school.  

RCS Registration/Scheduling for 8th to 9th at Riverwood International Charter School  
*Curriculum Assistant Principal (CAP) from high school meets with middle school counselor to discuss registration timeline.  

*Meeting with CAP and 8th grade teachers is conducted to discuss current high school guidelines and procedures (Late Fall).  

*CAP provides middle school counselor with High School Academic Catalogues and Registration Cards (Late Fall/Early Spring).  

*8th grade teachers complete Registration Cards with current high school course recommendations.  

*8th grade classroom guidance lessons conducted with middle and high school counselors to discuss elective options (Late Fall/Early Spring).  

*8th grade Parent Meeting conducted at the middle school to address questions concerning course options/placement (Early Spring).  

*8th grade students provide middle school counselor elective options with required parent signature (Mid Spring).  

*CAP provides middle school counselor with Verification Forms and they are disseminated to students to assure accuracy (Mid/Late Spring). This is done again in the 

summer from the high school.  

 

RCS Registration/Scheduling for 8th to 9th for Magnet Programs  
*Assistant Principal visits middle school to address Magnet Program criteria/requirements during an 8th grade Assembly.  

*Magnet applications are disseminated to interested students.  

*Students submit completed applications and transcripts to middle school counselor, semester transcripts are processed and all documents are mailed to high school as a 

complete packet.  

*High school informs students by U.S. mail regarding Magnet acceptance.  

 

RCS Transition Activities for all 8th to 9th Grade Students  
*During the fall, all RCS 8th grade students visit Riverwood International Charter High School (RICS) for a half-day transition program where students learn about the 

school, meet students, and tour the school.  

*During the fall and spring, 8th graders are encouraged to participate in the high schoolôs Feeder Nights at various athletic events.  

*During the spring, all 8th graders and their parents/guardians are encouraged to attend high school informational sessions at the high school.  

*Graduation Coaches at both the middle school and high school meet throughout the spring introducing the high school Graduation Coach to students so that they will 

óknowô someone once they arrive at the high school.  

 

Any Additional Funds/Carryover  

Response (plan for utilization of any additional Title I funds/carryover) 

Additional funds will be used in support of instructional materials and supplies to align to these areas. 
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J.  Comprehensive Needs Assessment 
 

Resources 
 

Georgia School Performance Standards ï http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/default.aspx 

Professional Learning Plan Template Guidelines - http://www.gadoe.org/School-Improvement/School-Improvement-

Services/Documents/Professional%20Learning/Learning%20Forward%20Professional%20Learning%20Plan%20Template.pdf 

System for Effective School Instruction: http://www.gadoe.org/School-Improvement/School-Improvement-

Services/Documents/System%20for%20Effective%20School%20Instruction/System%20for%20Effective%20School%20Instruction.pdf 

Title 1 - http://www.gadoe.org/School-Improvement/Federal-Programs/Pages/default.aspx 

QCIS (Indistar) - http://www.indistar.org/ 

Statewide Longitudinal Data System (SLDS) - http://www.gadoe.org/Technology-Services/SLDS/Pages/SLDS.aspx 
 

 

Source Document 

Data Sources: 

  Achievement Data:    Perception Data: Observation Data: 

Georgia Milestones TKES Surveys TKES Data 

GKIDS Title I Parent Survey Content Walkthroughs (if applicable) 

SLDS ï Georgia Milestones, Student Growth, etc. Title I Teacher Survey  

CCRPI Title I Student Survey  

SLOs Climate Survey  

Promotion/Retention Data Professional Learning Survey  

Lexile Scores Local School Perception Data  

Local School Data   

Subgroup Data   

Attendance Data   

Discipline Data   

 

http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/default.aspx
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Documents/Professional%20Learning/Learning%20Forward%20Professional%20Learning%20Plan%20Template.pdf
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Documents/Professional%20Learning/Learning%20Forward%20Professional%20Learning%20Plan%20Template.pdf
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Documents/System%20for%20Effective%20School%20Instruction/System%20for%20Effective%20School%20Instruction.pdf
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Documents/System%20for%20Effective%20School%20Instruction/System%20for%20Effective%20School%20Instruction.pdf
http://www.gadoe.org/School-Improvement/Federal-Programs/Pages/default.aspx
http://www.indistar.org/
http://www.gadoe.org/Technology-Services/SLDS/Pages/SLDS.aspx

