@ﬁMB & Hembree Springs Elementary
= School Governance Council

SPRINGS :

Meeting Agenda
Date: Friday March 28, 2014
Time: 3:00 — 4:30 pm

Location:  Hembree Springs, Media Center

Agenda Items
e Motion to Open
e Revise agenda and amend if needed
e Approve minutes of last meeting
e Inform: Principal hiring process, SGC request, survey, focus groups
o Inform: Debrief from budget training
e Inform: Financial committee work session
e Discuss: Budget
e Vote: Budget approval (certificate due May 4)
e Vote: Finalize RFF dates
e Executive Session: Principal Evaluation (due May 1)
e Discuss: Uniform survey, communication dates, comment period
e Discuss: Council seats for 2014, communication dates,
e Round table
e Motion for Dismissal

Next Meeting:
May 2" — First School Friday of each month

e Summer camp
e Principal hiring
e Council self assessment
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